YEARLY STATUS REPORT - 2023-2024

Part A

Data of the Institution

1.Name of the Institution

ALVA' S COLLEGE MOCDUBI DI RE

e Name of the Head of the institution Dr. KURI AN
e Designation PRI NCI PAL
e Doestheinstitution function fromitsown | Yes
campus?
e Phone no./Alternate phone no. 08258236531
e Mobile no 9740668967
e Registered e-mall pri nci pal @l vascol | ege. com

Alternate e-mail

of fice.ug@l vascol | ege. com

e Address SMI. SUNDARI ANANDA ALVA CAMPUS,
VI DYAQ RI,
e City/Town MOODUBI DI RE
o State/lUT KARNATAKA
e Pin Code 574227
2.Institutional status
o Affiliated /Constituent AFFI LI ATED

Type of Institution

Co- educati on

Location

Rur al
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Financial Status

Sel f-fi nanci ng

Name of the Affiliating University

Mangal ore University

Name of the IQAC Coordinator

Dr. Mikanbika G S

e Phone No. 6362973415
¢ Alternate phone No. 08258236531
e Mobile 9740668967

IQAC e-mail address

i gac@l vascol | ege. com

Alternate Email address

princi pal @l vascol | ege. com

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://al vascol | ege. coml wp-cont e

nt / upl oads/ 2024/ 08/ AQAR- 2022-23. p
df

4.Whether Academic Calendar prepared
duringtheyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://al vascol | ege. com wp-cont e
nt / upl oads/ 2024/ 07/ Academ c-

Cal endar - 2022- 23. pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 2.52 2012 13/ 09/ 2012 |14/ 09/ 2019
Cycle 2 A 3.23 2019 14/ 06/ 2019 |13/ 06/ 2024

6.Date of Establishment of IQAC

15/ 10/ 2012

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
NI L NI L NI L NI L NI L

8.Whether composition of IQAC asper latest
NAAC guidelines

Yes
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e Upload latest notification of formation of View File
IQAC
9.No. of IQAC meetings held during the year 04
e \Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?
e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report
10.Whether IQAC received funding from any | No

of the funding agency to support its activities
during the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

e Plan of action for SWOC anal ysis « Wrkshop on NAAC SSR

preparation and review e
revi ew

Depart nent al

performance and achi evenent

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action

Achievements/Outcomes

To Subm t annual
pl an

Depart ment al

Al UG & PG departnents have
subm tted departnental academ c
pl an of action and budget
proposal and go approved

To organi se orientation
progranme and bridge curses for
first senester students

managenent and HRD, postgraduate
| i evel orientation progranmes
were conducted with respect to
academ c, evaluation and support
system of col | ege

To conduct workshop on student
ment or shi p
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system effectively

To provi de academ c support to
di fferent student categories

UG & PG students were grouped
based on their previous
performance into slow | earners
and advance | earners by academ c
advi sors and supported
accordingly

Research and publication in each
depart nent

Total of 22 research papers in
UGC recogni zed journals and
Scopus i ndexed journals were
publ i shed during the academ c

year.

To provide conpul sory career
gui dance and pl acenent training
for students

132 students were benefited from
t he placenent cell during the
year

To conduct extension activities

NSS , NCC and humanities
departnments have conducted 47
extension activities

To i ntroduce UPSC coachi ng
cl asses for the aspirants

19 Students were enrolled in
UPSC coachi ng cl asses run by the
col | ege

Meeting with NAAC criteria heads
and nmenbers

| QAC has conduct ed neeti ng
regularly with NAAC criteria
heads and nenbers and docunents
wer e mai nt ai ned

To assist the students for their
pl acenment s

132 students have benefited and
placed in different
or gani sati ons

| QAC Acadeni ¢ Cal endar and
i npl enentation of activities

Cal endar of events was prepared
and published by the | QAC

To organi se al umi supported

P. G bi ot echnol ogy has conduct ed

pr ogr anmes National |evel webinar sponsored
by al umi
Students research project review Al the Post G aduate

bef ore subm ssi on

departnents have conpleted their
students curricul umresearch
project, reviewed by research

cell and submitted to University
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13.Whether the AQAR was placed before Yes
statutory body?

e Name of the statutory body

Name Date of meeting(s)

Col | ege Governi ng Counci | 29/ 05/ 2023

14 Whether institutional data submitted to AISHE

Y ear Date of Submission

2022- 2023 30/ 01/ 2024

15.Multidisciplinary / interdisciplinary

College is offering science, humanities, commerce and nmanagenent;
these multiple curriculumprogranmes are offered to aspirants since
the inception of the college. From 2020-21, college has created a
flexible curriculumenvironnent where interdisciplinary academ c
academ c opportunities have been made for the students. Coll ege has
integrated STEM ( Sci ence, Technol ogy, Engineering and nmat hs) based
curriculumto all the students with their major subjects.
Humani ti es, Commerce and Managenent students can choose basic

sci ence subjects as open-el ective papers. The institution offers

fl exi ble and i nnovative curricul umwhich includes credit based
courses and projects in the areas of conmmunity engagenent and
service (water conservation, Swacha Bharath, health and hygi ene),
envi ronnental and val ue based education through various curricul um
progranmmes towards the attainnment of a holistic and

mul tidisciplinary flexible curriculumwhich enables nultiple entry
and exits at the first, second and third years of undergraduate
education. College pronotes nultidisciplinary research endeavours to
find solutions to society’s npbst pressing issues and chal l enges. It
is mandatory to each departnent to offer open-el ective paper as per
university guidelines and to start certificate, diplonma and add on
courses to students with nmultidisciplinary curricul um programes as
per NEP 2020.

16.Academic bank of credits (ABC):

The college has initiated its registration under the ABC to permt
its learners to avail the benefit of multiple entries and exit
during the chosen programe. Mngal ore University regul ations are
bei ng i npl enented as per NEP 2020. Simlarly, college is yet to
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initiate the internationalization of education, joint degrees

t hrough col | aboration with Indian and Forei gn academi c institutions
and industries and after ABC registration, institution will create
the environnment to enable credit transfer. At present, coll ege,
departnments and faculties follw the Mangal ore University curricul um
and pedagogy. However, the faculties are advised to design the
curriculum and pedagogy as per the present the future scenario of
mar ket whi ch coul d be inplenented once the college is upgraded as
aut ononous.

17.SKill development:

The col | ege has made several efforts to inplenent and strengthen the
soft skills of students such as communi cation, team work, problem
sol vi ng, decision making, analytical thinking resiliency etc through
vari ous wor kshops, conpetitions and practical experience. At

present, internal, certificate courses, add on courses support the
students for their career as vocational education which is
integrated with mai nstream educati on. Col | ege provi des val ue based
educati on through various social service organizations such as NSS,
NCC, Rovers / Rangers and Red Cross and various forunms where
students enrol thenselves and involve in various social activities.
During these activities, students have the opportunity for the
experiential learning and to incul cate universal human val ues and
life skills. As of now, each student nust undergo at |east on
certificate course / add on course to inprove their skill. The

pl acenent cell and foruns organi ze various training programes and
activities to enhance the skills of the students in collaboration
with industry veterans and master crafts persons.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

The main mediuminstruction of education is English in the coll ege.
However, college also offers education through Indian | anguages such
as Hindi, Sanskrit, Kannada, Ml ayal am and Mani puri for various
students who hailed fromdifferent parts of the country. Presently
coll ege offers offline node of education mainly through English as
mai n medi um of curriculumdelivery. College al so supports the
student for their curriculumthrough regional |anguages such as
Tul u, Byari, Konkani etc, in additional to English. Mst of the
faculties are good in vernacul ar | anguages such as Tul u, Konkani,
Mal ayal am and Byari | anguages which may enable to deliver the
education. So far no action has been taken to integration of Indian
| anguages for online course as per NEP 2020. Thee are few forum
(Tulu ) conduct various activities in connection to regional

| anguages.
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19.Focus on Outcome based education (OBE): Focus on Outcome based education (OBE):

Col l ege has been initiated several efforts to transformcurricul um

t owar ds out cone based education through various innovative
practices. Students should achieve their goals by the end of

educati onal process by devel opi ng knowl edge and skills. Every
student nust undergo goal oriented internship; carry out at |east on
certificate course /add on courses. So coll ege provides the good
platformfor the students through experiential |earning or hands on
training as per the student’s interest. Each departnent has desi gned
their curriculumto inculcate and integrate know edge and skil

t hrough various activities. Various organization and forum al so
support the students for their career

20.Distance education/online education:

At present college follows acadenm c gui delines of Mngal ore

Uni versity and not offering any online or distance education.
However, college will offer vocational online or distance education
for the special aspirants. College will focus on designing the
curriculum for vocational courses as per the demand or market. Al so
focuses to develop e content/materials. College wll allow the
students for online and offline node of |earning as per the demand
of the aspirants. Various online platforns will be utilized for the
same. Simlarly, college will focus to develop e contents such as
recorded videos, online live classes and e-materials. College wll
arrange full-fledged infrastructure and other facilities for the
onl i ne/ di stance education for the aspirants.

Extended Profile

1.Programme

11 50

Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File
2.Student
21 3445

Number of students during the year
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Institutional Datain Prescribed Format View File

2.2 1586

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

Data Template View File

2.3 973

Number of outgoing/ final year students during the year

Data Template View File
3.Academic
31 235

Number of full time teachers during the year

Data Template View File

3.2 46

Number of sanctioned posts during the year
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Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs
during the year

50

File Description Documents

Data Template

View File

2.Student

21

Number of students during the year

3445

File Description Documents

Institutional Data in Prescribed Format

View File

2.2

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

1586

File Description Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

973

File Description Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

235

File Description Documents

Data Template

View File
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3.2 46

Number of sanctioned posts during the year

File Description Documents

Data Template View File
4.1 nstitution
4.1 130

Total number of Classrooms and Seminar halls

4.2 728.3731 (INR in
| acks)

Total expenditure excluding salary during the year (INR in

lakhs)

4.3 281

Total number of computers on campus for academic purposes

Part B
CURRICULAR ASPECTS
1.1- Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

Alva's Col | ege has adapted an advance curricul um syl | abus ( NEP
2020) prescri bed by the Mangal ore University. The 1QAC initiates
the inplenentation with the nenbers before the initiation of the
academ c year. The Principal discusses with UG & PG departnents
for the execution at departnental |evel. The | esson pl ans
structured by lecturers are ratified by the Head (U G)/
Coordinators (P.G) and inplenmented. The individual |esson plan

i ncl udes the plans for each unit, nethodol ogy and references that
will be instilled in the students.|nplenentation through tools
like LM5 and ICT,field visits and comrunity orientation. The
faculti es have updated the teaching nethods to conputer-based

| ectures, E - Witing, workshops, sem nars, industrial visits.
Bridge course is carried to brush on the learnt & to create an
access to further learning at the beginning of every year. Student
centric methods |ike peer learning, GD, certificate & add-on
courses, projects are enployed for effectiveness. Feedback of
students, parents, teachers and alummi on curriculumare recorded

Page 10/115 03-12-2024 10:28:56


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InFGNVBJNmJKTTBaL3JsUjRBRzFBd0E9PSIsInZhbHVlIjoiUnlOWS9oSUdTN0FsT284Q2RpWDVrT3VBWnAwSDJVWFZybEhuRVBPWmZza0l2VkpTTURqcXhOU3Z5aHFTRFVEaCIsIm1hYyI6IjI3MjU2NTI2NDJmMWZlODZhNWI0ZmIwNzI4NWJmMjU4MTJkNTg0OGUxYTJmZWQ0MGY1ODUxMjg0MjQyNWRmYWMiLCJ0YWciOiIifQ==

t hrough coll ege website. The college is also a repository for
numer ous academ c¢ books, periodicals, journals, e-books.
Additionally, the Faculties maintain a diary of inplenentation of
pl anned criteria for a senester and it’s approved by the HOD
Deans .

File Description Documents

Upload relevant supporting No File Upl oaded
document

Link for Additional information

https://drive. google.conm drive/folders/17H

ckLvAb9ZPc XNOpPoNi 4FKswWN7Y3V3x?usp=dri ve_|
L nk

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Alva’s College is affiliated to Mangal ore University ,the college
follows University cal endar of events and tinme table. College
conducts senester exam nation as per the tine table prescribed by
the Mangal ore University. Coll ege prepares academ c cal endar
contains plans for curricular and co- curricular activities based
on avail abl e worki ng /teachi ng days as per university normns.
Academ c cal endar is prepared by conducting neeting with the deans
and HOD of various departnents. Approval for Acadenm c cal endar is
given by the heads of the departnents and the Principal after
maki ng the necessary change if required. The academ c cal endar is
t hen made known to the entire faculty before the commencenent of
the senester. Academ c cal endar of the institution includes
schedul e of curricular activities,co- curricular activities,

i nternal exam nation, dates of subm ssion of internal assessnent
and |ist of holidays. Students are then infornmed about the
academ c cal endar and the tine table of regular classes and

i nternal exam nations through google claasroom Lesson plans are
then prepared by the faculty nenbers . Lesson plan conprises of
study objectives, content to be taught, teaching nethodol ogy,

assi gnnents, possible questions, teaching aids, total teaching
hour s, ref erence books. Academ c advi sor appoi nted by the HOD who
nonitors the day today conduct of classes based on the tine table
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File Description Documents

Upload relevant supporting View File
document

Link for Additional information
https://drive. google.com drive/folders/1a0
acyClLluj | LASO7nszNVBW -
bDzRszai ?usp=drive |ink

1.1.3 - Teachersof theInstitution participate B. Any 3 of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Cour ses Assessment /evaluation
process of the affiliating Univer sity

File Description Documents

Details of participation of View File
teachersin various
bodies/activities provided as a
response to the metric

Any additional information No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

11

File Description Documents

Any additional information View File

Minutes of relevant Academic No File Upl oaded
Council/ BOS meetings

Institutional datain prescribed View File
format (Data Template)
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1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (As per Data Template)

02

File Description Documents

Any additional information No File Upl oaded

Brochure or any other document No File Upl oaded
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of studentsduring the year

63/ 3445

File Description Documents

Any additional information View File

Details of the students enrolled View File
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professiona Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

In order to integrate the cross cutting issues |like human rights
and val ues, gender equity, gender dynam cs, environnental studies,
sustainability into the curriculum Alva's college inbibes the
Mangal ore university syllabus for both Undergraduate and
Post gr aduat e courses, thus noul ding students in a holistic way.
Gender Dynam cs: The col |l ege acconplishes gender sensitization and
awar eness anong students by involving in various activities |ike
Cont enpori zing the topic, guest tal ks, canpaigns and interaction
prograns . The Wbnen Devel opnent and Anti Sexual Harassnent Cel
are al so conducting various special |ectures on gender rel ated
topi cs on special occasions.. Environnental Studies: To create
awar eness anong students with respect to environnent, its neaning,
scope and inportance, the science departnents have organi zed

wor kshops, field visits, guest talks . Field excursions |ike
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creating check dans, River cleaning, visiting agricultural fields,
Swacch Bhar at h canpai gns, Vananahostava have been conducted by
NSS, NCC and Red Cross unit. Street play, filmshows, study
oriented trekking and various conpetitions were organi zed for the
better understanding of the nature. Human val ues: A nunber of
activities such as bl ood donati on canps, street plays, Youth day

cel ebration, guest |ectures and sem nars are organi zed. The col | ege
has Human Ri ghts Cel | which conducts prograns on creating

awar eness on human right i ssues.

File Description Documents
Any additional information View File
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

43

File Description Documents

Any additional information No File Upl oaded

Programme / Curriculum/ View File
Syllabus of the courses

Minutes of the Boards of No File Upl oaded
Studies/ Academic Council
meetings with approvals for
these courses

MoU's with relevant No Fil e Upl oaded
organizations for these courses,
if any

Institutional Data in Prescribed View File
Format

1.3.3 - Number of studentsundertaking project work/field work/ internships
1002
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File Description

Documents

Any additiona information

No File Upl oaded

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the

syllabus and itstransaction at the institution

from the following stakeholders Students

Teachers Employers Alumni

B. Any 3 of the above

File Description

Documents

URL for stakeholder feedback
report

wwwv. al vascol | ege. com

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

No File Upl oaded

Any additiona information

View File

1.4.2 - Feedback process of the I nstitution

may be classified as follows

B. Feedback col | ect ed,

File Description Documents
Upload any additional View File
information
URL for feedback report
Ni |

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of students admitted during the year

1147
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File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

1123

File Description Documents

Any additional information No File Upl oaded
Number of seats filled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

To identify advanced and slow | earners, Institution conduct bridge
courses at the departnental |evel. After the course each
departnent conducts exans for the students and assesses their

| earning | evel by considering marks, along with nentor-nentee

I nteraction. The teachers act as nentors and each faculty nmenber

i s assigned a fixed nunber of students for nentorship. The
institution follows a continuous assessnent schene where both sl ow
and advanced | earners are grooned through internal exam nation and
noni tored and eval uated continuously. For slow |l earners renedial

cl asses are engaged on working days after the regul ar cl asses.
Special attention is given to sports, nedical absentees and
cultural students who | ose their classes. On request speci al

cl asses and peer assistance is provided. To encourage advanced

| earners, the institute is giving opportunities to participate in
conferences, paper presentation conpetitions, and coll ege fests.
Advanced | earners are sent for student-faculty progranmes. They
are also included in I QAC and col | ege student council.. Sem nar
assignnents, class presentations, group discussions are given in
each senester to inprove presentation skills and to strengthen
their research aptitude. Assignnents and presentations are val ued
and corrections are suggested by the faculty nenbers. Advanced

| earners are allowed to participate in preparations for college
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day, farewell and conferences conducted by institution.

File Description Documents
Paste link for additional
information https://drive.google.comdrive/folders/1Bw
| 1Rsx BHUPFQAWAW r gnBy QWFWIRW s?usp=dri ve_|
i nk
Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
3445 235

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

Alva’s College wth 26years of standing, offers UG and PG prograns
with ot of inportance to student centric teachinglearning

met hods. These nethods hel ps to transform students from being

rel egated to the role of passive recipients to active and invol ved
st ake hol ders, apart from boosting their confidence and
encour agi ng i ndependence. The col |l ege has taken at nost prior ity
to provide student centric nethods through its educational,

physi cal and cultural arena by consciously creating suitable
curricular and co- curricular activities of learning. O ass

qui zzes and presentations, community canps, exposer visits, role
pl ays and industrial tours are regular features of nost of the
courses. Google class roombased teaching strategy used with the
active involvenent of students. Further to nmake student’s
effective experiential |earning, the departnments have been

regul arly and continuously using debates, quizzes, FGs both in
the classroom settings as well as during sem nars. Conferences and
wor kshops. Summer pl acenents and internships are used as outdoor
settings enabling the students to understand the concepts.
Students are given the tasks to do case presentation after their
internship or field work practices. Tal ks of experts fromthe
respective fields, comunity based surveys and research projects
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are utilized to address and enhance the problem solving skills in
students. Open ended stories are used in the class roons to
generate ideas of creative solutions fromthe student’s

| magi nation

File Description Documents

Upload any additional View File
information

Link for additional information

https://drive. google.comdrive/folders/1tB
hki gat | zBr 2] C2| wyr i ONbYpk Bk MAH?usp=dri ve_|
ink

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

Alva’s college is catering |ICT based curricular, co curricular and
extracurricular activities Faculties are using the Google

cl assroomto post course related material such as notes,
assignnments etc. PPTs are used for the effective Teaching. Mdia
lab is used to create video | ectures and upload in different
platforms. Al PG departnents are provided with internet facility.
Departnents such as Journalism Animation, BVA and Conputer

Sci ence have well sophisticated labs. In order to enhance the

| anguage skills of the students Language Lab has been set up. Al
the faculties are provided with Gsuit mail id s, and official
comruni cation is done through official nmail id. Library has 09
conputers with internet connection.

File Description Documents

Upload any additional View File
information

Provide link for webpage No File Upl oaded

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

235
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File Description

Documents

Upload, number of students
enrolled and full time teachers
on roll

View File

Circulars pertaining to assigning
mentors to mentees

No File Upl oaded

Mentor/mentee ratio

View File

2.4 - Teacher Profileand Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

235

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

No Fil e Upl oaded

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.
/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /

D.Sc./ D.Litt. during the year
31

File Description

Documents

Any additional information

No File Upl oaded

List of number of full time
teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachersfor year (Data
Template)

View File

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution

(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers
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1543

File Description Documents
Any additional information No File Upl oaded
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

In Alva’s Col | ege, eval uation adopts a two-pronged strategy. The
Formative Assessnent is put in place for continuous internal
assessnent and various strategies are adopted by the institution
for this. The Summative Assessnment is put in place for senester
end eval uation as per the mandate of the University. Formative
Assessnent involves the assessnent of the students for their

| earning abilities. After the commencenent of coll ege, beginning
of the senester bridge course is conducted for the students who
have conme fromdifferent streans. As a part of internal assessnent
criteria and for the devel opnent and i nprovenent of their
reasoning ability case study analysis is conducted for the
students. Group seminar is given to students for inproving their
comruni cation skill, interaction ability for the allotnent of
internal assessnent. As a part of their syllabus field study
report is also prepared. The Summative Assessnent of the students
i nvol ves the eval uation process prescribed by the University. The
process involves the internal assessnent conducted at the Coll ege
| evel as per the requirenents of the University and the practical
and theory exam nations conducted at the College by the

Uni versity. Each senester w tnesses two internal exam nations and
on the basis of which students are also identified as advanced and
slow | earners. The process of internal assessnent is transparent
and the refornms are ushered in on a regular basis. The University
has i ntroduced the system of OVR answer bookl ets, Coding and
decodi ng of answer booklets to hide the identity of the candidate
witing the exam
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File Description Documents

Any additional information View File

Link for additional information

https://drive.googl e.comdrive/folders/1aT

3Ns1bx5C W DJvSbcSgF64G 400kpY?usp=dri ve |
i nk

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

Each step of internal assessment is lucid, systematic and with
deadlines. Qur institution evaluates students progress using
assessnent of learning, during orientation progranmme one session
is entirely dedicated to explain regrading exam nati on procedure
and internal exam nation process. Students were briefed about

assi gnnent presentation, quiz conduct along with internal test and
class semnars. Tine table will be provided priorly by announci ng
in the class and displaying in the notice board. After each
internal test the paper is handed over personally to the student
and advice was given to enhance their performance. Periodically
mentor nentee 18 neet is conducted to discuss about weaker

subj ects, ways of inproving it and any error rectification in

mar ks card. Internal assessnent mark is finalized after the
verified by students. Internal nmarks are sent to parents by
respective departnents. Reval uation wi ndow is al so nade aware

t hrough notice. Students were gui ded when they face any difficulty
in the process. Wien nmarks sheet are provided, if they find any
correction it will be nentioned to nentor, then conveyed to
onbudsman, witten in grievance redressal book and action wll be
taken within couple of days.

File Description Documents

Any additional information View File

Link for additional information

https://drive.google.comdrive/folders/1Sa

EeHueaCsTaGuctt PON 6 2Tf Nl WCA8?usp=dri ve_ |
iLnk

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Programme and course outcomes for al Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.

Teachers and students are aware of the stated Programme and course
outconmes of the progranms offered by the Institution. The
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Departnent has clearly stated | earning outcones of the Programe
and all the Courses offered by the departnent. The foll ow ng
mechanismis followed by the departnent to comruni cate the

| earni ng outcones to the teachers and students. 1. Hard Copy of
syl l abi and Learning Qutcones are available in the departnents for
ready reference to the teachers and students. 2. Soft Copy of
Curriculum and Learni ng Qutcones of Programre and Courses are al so
upl oaded on the website of the college for reference. 3. The

i nportance of the |learning outcones has been communicated to the
teachers in the departnent in the starting of the senesters. 4. At
t he beginning of a course along with the syllabus, students are
nmade aware of the outconme of the course by the respective course

t eachers.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://al vascol | ege. coni cour ses/ program
out cone- cour se- out cone/

Upload COsfor all Programmes View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

Qur Institute is affiliated to Mangal ore University, Mangal ore. W
of fered Under Graduate, Post G aduate and Research prograns, the
institute followed the curricul um desi gned by our university. The
Programre out conmes, Programme specific outconmes and course
outcones are evaluated by the institution and the sane are
comruni cated. After neasuring attai nnent of PGCs, PSGCs and CGs, it
has been observed that the strength of the students as well as
passi ng percentage of the students is increasing progressively.
Besi des, students progression to the higher studies that is from
Under Graduate to Post Graduate seens to be increasing
consistently. In a simlar way, the ratio of students’ placenent
is also increasing. W took care of neasuring the |evel of

attai nnment of PGCs, PSOs and COs and followed formal as well as

i nformal nmechani smfor the neasurenent of attainnent of the

out cones. Subsequently, we took care of the attainnent to neasure
the PGs, PSGCs and CGCs and inplenented the nechanismas foll ows: -
The institute foll owed the Academ c Cal endar of our affiliated
university. Al the subject teachers maintai ned Academ c D ary.

I nternal exam nation committee anal yzed eval uati on reports of
results. Institute considered Feedback fromthe Stakehol ders for
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the attai nnent of PO, PSO and CO. Pl acement commttee took the

revi ew of the Students’

Pl acenent .

Progression to Higher Studies and their

File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for Additional
information

https://al vascol | ege. coni cour ses/ program
out come- cour se- out cone/

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the univer sity examination during

the year

903

File Description

Documents

Upload list of Programmes and
number of students passed and
appeared in the final year
examination (Data Template)

View File

Upload any additional
information

No File Upl oaded

Paste link for the annual report

Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

htt ps://docs. googl e.conml forns/d/ e/ 1FAl pQ.Sfu_2Tsl yCvansZYzr FDpd 2N

WILB2gdaxG DbWsYd9Toi duw vi ewf or m

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)
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0

File Description Documents

Any additional information

No File Upl oaded

e-copies of the grant award
letters for sponsored research
projects /endowments

No File Upl oaded

List of endowments/ projects
with details of grants(Data
Template)

No File Upl oaded

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

04

File Description Documents

Any additional information

No Fil e Upl oaded

Institutional datain prescribed
format

View File

3.1.3- Number of departments having Resear ch projectsfunded by gover nment and non

gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-

gover nment agencies during the year

0

File Description Documents

List of research projects and
funding details (Data Template)

No File Upl oaded

Any additional information

No File Upl oaded

Supporting document from
Funding Agency

No File Upl oaded

Paste link to funding agency
website

Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and

transfer of knowledge
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The canmpus of Alva’'s Coll ege has a purpose to cater the students'
academ c requirenents and to encouragetheir creativity so that
they can shine like its notto-‘ Mul ding better tonorrow through
educational, cultural and sports excellence . Entrepreneurship
Devel opnent (ED) cell is such a platformfor the students.

Fol | owi ng programmes were conducted by the ED cell during the
academ c year 2023-24.

The ED cell, in association with Rubicon, conducted a four day
“Skill devel opnment programme” for all the Postgraduate students
from22-11-2023 to 25-11-2023. The programme focused on enhanci ng
soft skills through interactive sessions |ed by four expert
trainers from Rubi con. The trainers conducted sessions on various
essential soft skills, providing participants with practical tools
and techniques to inprove their personal and professional
effectiveness. The sessions were highly interactive, wth hands-on
activities and real-life case studies.

On 24-05-2024, a guest lecture on “A path to Entrepreneuri al
Devel opnment” by M. Karunakara Jain, Senior Lecturer, RUDSET
Institute, Siddavana, U ire, was organi zed by Departnent of PG
Studies in Comrerce in association with ED Cell. During the
session, the speaker gave insights of functioning of RUDSET. M
Com students, who were the participants of the programe, gained
know edge about practical skills required for successful

ent repreneurs.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://drive.google.comfile/d/1Z TN 9BYqg
99xRNoJm poplQ qdKr | GCr/ vi ew?usp=shari ng

3.2.2 - Number of workshops/seminars conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (I1PR) and entrepreneur ship year wise during the year

02
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File Description

Documents

Report of the event

View File

Any additional information

No File Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

View File

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligible teacher during the year

3.3.1.1- How many Ph.Dsregistered per eligible teacher within the year

0

File Description

Documents

URL to the research page on
HEI website

Ni |

List of PhD scholars and their
details like name of the guide,
title of thesis, year of award etc
(Data Template)

View File

Any additional information

No File Upl oaded

3.3.2- Number of research papers per teachersin the Journals notified on UGC website

during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

20

File Description

Documents

Any additional information

No File Upl oaded

List of research papers by title,
author, department, name and
year of publication (Data
Template)

View File

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and papers

in national/ international conference proceedings year wise during year
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File Description Documents
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List books and chapters edited View File
volumes/ books published (Data

Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

The Spati ka Forum of the BSW departnent actively engaged in
various comunity initiatives, focusing on sustainable

envi ronnment al managenent. They organi zed pl antation drives,

kit chen gardeni ng wor kshops, and awareness prograns on waste
managenent and segregati on to encourage sustai nable practices
anong 325 beneficiaries. Additionally, they conducted sumrer canps
for primary school students, fostering social skills and persona
growth in 60 young m nds. The Departnent of Journalism conducted
road safety awareness prograns for primary school students,
reaching out to 57 students. The Departnent of Conputer Science
enpower ed young | earners by organi zing prograns on enail creation
The UG Sci ence departnents also contributed to community outreach
t hrough awareness prograns on various scientific topics. The
Master of Social Wrk departnent nmade significant contributions to
communi ty health by organi zi ng awareness prograns on cruci al
issues like female feticide, sexual harassnent, and nental health.
They al so undertook environnental initiatives and provi ded

gui dance on child rights and career paths, inpacting a total of
725 individuals. The Master of Conmerce departnent conducted
training prograns on financial digitalization for self-help group
menbers and wor kshops on | eadershi p, comruni cation, and journalism
skills for college students. These extension activities have
fostered a sense of social responsibility and a commtnent to
maki ng a difference in society.
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Paste link for additional

information https://docs. googl e. coni spreadsheets/d/ 1G

T OyTOGNR7ul 4i gXUxB bj 2gEl | Dg/ edi t 2usp=sh

aring&oui d=101271549511777422961&rt pof =tru
e&sd=t rue

Upload any additional View File
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year

3.4.2.1 - Total number of awards and recognition received for extension activities from
Government/ Government recognized bodies year wise during the year

0

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension No File Upl oaded
activitiesin last 5 year (Data
Template)

e-copy of the award |etters No File Upl oaded

3.4.3 - Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red crossYRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS NCC/ Red Crosy
YRC etc., during the year

47

File Description Documents

Reports of the event organized View File
Any additional information No File Upl oaded
Number of extension and View File

outreach Programmes conducted
with industry, community etc
for the during the year (Data
Template)
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3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Or ganizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

265

File Description

Documents

Report of the event

View File

Any additiona information

No File Upl oaded

Number of students
participating in extension
activities with Govt. or NGO etc
(Data Template)

View File

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student exchange/

internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student
exchange/ internship year wise during the year

201

File Description

Documents

e-copies of related Document

View File

Any additional information

No File Upl oaded

Details of Collaborative
activitieswith
institutions/industries for
research, Faculty

View File

3.5.2 - Number of functional MoUswith institutions, other universities, industries, cor porate

houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. year wise during the year

22
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File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate

houses

Any additional information No File Upl oaded
Details of functional MoUs with View File

institutions of national,
international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

Alva's Col |l ege provides a propitious environnent for academc
grow h and overall devel opnent of the student to enhance their
knowl edge and innovative skills to conpete in global conpetitions.
The enhancenent of infrastructure is placed to facilitate
effective teaching and | earning anmbience. In UG 92 classroons are
equi pped with a green board and a whiteboard, a library, 20

| aboratories, and 284 conputers. And in PG 32 |aboratories, 33

cl assroonms with well-equipped ICT facilities, a Miultinedia Studio
- Centre for nedia studies, Father Wllianms Research Centre, a
library and a |ift facility have been made avail able. The
principal’s office is equipped with LCD TV for CCTV surveillance
nonitoring that enables himto nonitor the activities. The general
office is equipped with 18 conmputers, CCTV and ot her necessary
equi pnent. Each staff room has adequate sitting and storage
capacity and is equipped with a conputer, internet facility and a
printer. College has an air-conditioned Conference Room naned
Kuvenpu Hall, P.G Sem nar Hall and Commerce Sem nar Hall, Audio
Visual Hall are equipped with ICT facilities. The canpus has a
conference hall nanmed V.S. Acharya Vedi ke. Washroons are provi ded
for both male and femal e separately in UG and PG 13 and 15
respectively.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |
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4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

Sports students are sel ected for adoption based on managenent
criteria and provided with full free ship, training and educati on.
They are assigned to coaches for training throughout the year in
addition to regular classes. They are al so given the required
materials for training and conpetition as well. There's an

excl usive nmul ti purpose play area for soft ball, foot ball, hand
bal |, kabaddi, throw ball, kho-kho, etc., Standard 400 nts
synthetic track for major athletic events, one basket ball court,
four Ball badm nton courts, one set of each westling, kabaddi
mat s and kho-kho mats, a 50-neter-long sand pit, a multi-gymthat
i ncludes a well equipped weight lifting area and a conventi onal
25x20-meter swi nm ng pool for swmers. There is a separate sports
hostel for boys and girls within the coll ege canpus. The
institution hosts nmega cultural events such as Alva’s Nudisiri,
Virasath, National Yoga day and various other cultural programmes
which will provide best platformto showcase rich cul tural
diversity of our nation. The sports and cul tural adoption students
are given free education and training in their specialized areas.
The students are also provided with hostel facilities wwthin the
canpus. The students of cultural teamw || participate in various
progranmes across state.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

57
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File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR
in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR
in lakhs)

447. 625

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File
alocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource
4.2.1 - Library is automated using Integrated Library Management System (ILMS)

The Library uses an integrated nmulti user Library managenent
system that supports all in house operation of the Library. The
Easylib consists of nodul es on acquisition, catal oguing,
Circulation, serials, article indexing and OPAC. I n Wb OPAC users
can search the availability of books and Journal s/ Magazi nes in the
Li brary access a |lot nore useful websites giving users infornmation
about the subject users are studying. This Wb OPAC is accessible
fromusers own devices / Conputers.

Nane | L MS Software : Easylib 6.4A version.
Nat ure of Automation : Fully autonated.

Version : Easylib 6.4A, Wb OPAC 4.3.3
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Year of Autonmation : 2012

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information Ni |

4.2.2 - Theingtitution hassubscription for the A. Any 4 or nore of the above
following e-resour ces e-jour nals e-

ShodhSindhu Shodhganga M ember ship e-

books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

6. 71939

File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

735
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File Description Documents

Any additional information View File

Details of library usage by View File
teachers and students

4.3- 1T Infrastructure
4.3.1 - Ingtitution frequently updatesits I T facilities including Wi-Fi

Alva's Coll ege always tries to ensure the functionality, confort,
safety and efficiency of the built environnent by integrating
peopl e, place, process and technol ogy. Alva's coll ege has
excellent |IT facilities and a dedicated | T Mai ntenance Team who
work round the clock to ensure that all hardware and software are
up-to-date and function w thout any problem Alva's college
provides IT facilities to the students to |learn experinentally and
al so to gain access to the cutting-edge technologies in the IT
field. These systens have excellent networking facilities with
additional W-Fi routers in each bl ock.

The I T facilities provided as support for academ c and nonacadeni c
activities include:

e Dedicated conputer |aboratories for students with | aser
printers.

e Departnents are facilitated with desktop conputers and
printers.

e Based on Curriculumconputer |aboratory software’s are
updated regularly.

e Al desktop conputers are connected to Canpus NetworKk.

e Al conputer systens are connected to Uninterrupted Power
Supply facility.

e The internet bandw dth provi ded t hrough Canpus Network and
W-Fi facility is 100 Mops, which is nade avail able to the
students and staffs.

e Al the conputer systens have AMC supervi sed by System Adm n
of the coll ege.

e Bandw dth and Conputers are upgraded after annual
verification by System Adm ni strator.
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File Description

Documents

Upload any additional View File
information

Paste link for additional

information Ni |

4.3.2 - Number of Computers
281

File Description

Documents

Upload any additional No File Upl oaded
information

List of Computers View File
4.3.3 - Bandwidth of internet connection in A. ? 50MBPS

the I nstitution

File Description

Documents

Upload any additional
Information

No Fil e Upl oaded

Details of available bandwidth
of internet connection in the
Institution

View File

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic

support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

67.7372

File Description

Documents

and expenditure on physical
facilities and academic support
facilities (Data Templates)

Upload any additional No Fil e Upl oaded
information

Audited statements of accounts View File
Details about assigned budget View File
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4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The col | ege gives utnost inportance for the maintenance of its
resources. The mai ntenance teamincludes el ectricians, plunbers,
carpenters, etc,. The 35 acre coll ege canmpus has 125 cl assroons,
57cl assroonms with LCD, 33 with internet connectivity, 7 sem nar
halls and so on. There are 52 | aboratories and each one is

equi pped with its own safety system Periodical maintenance and
status of instrunments and chemcals are duly recorded along with
other data. The UG and PG |ibraries of the college are under the
supervision of the Chief Librarian and are equi pped with anenities
like Inflibnet, Easylib, WEBOPAC etc. The novenent registers for
the staff and students are nmaintai ned by respective sections. The
adm ni strative body of the college has franed separate rul es and
regul ations for sports conplex, playground, synthetic track and so
on. The IT infrastructure of the coll ege has gone through
upgradation as well. Internet speed is up to 100 Mops and wel |
furni shed conputer | abs are maintained. The coll ege al so mai ntains
a fully-fledged nmultinmedia studi o which helps in the teaching-

| earni ng process. The expenditure incurred during the specified
period for the physical and academ c facilities of the college
came to a grand total of Rs. 38,08,500.00 and Rs. 29, 65, 220.00
respectively.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://al vascoll ege. com coll ege/facilitie

s/ procedur es- and- pol i ci es/

STUDENT SUPPORT AND PROGRESSION
5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

707
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File Description

Documents

Upload self attested letter with
the list of students sanctioned
scholarship

View File

Upload any additional
information

No File Upl oaded

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

1334

File Description

Documents

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills B. 3 of the above
enhancement initiatives taken by the

institution include the following: Soft skills

L anguage and communication skillsLife

skills (Y oga, physical fitness, health and

hygiene) | CT/computing skills

File Description

Documents

Link to Institutional website

https://al vascol | ege. coml

Any additional information

View File

Details of capability building
and skills enhancement
initiatives (Data Template)

View File
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5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

834

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counsdling offered by theinstitution during the year

834

File Description Documents

Any additional information

No File Upl oaded

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Thelnstitution has a transparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

B. Any 3 of the above

File Description Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

No Fil e Upl oaded

Details of student grievances
including sexual harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year
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261

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

No Fil e Upl oaded

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

186

File Description

Documents

Upload supporting data for
student/alumni

View File

Any additional information

No Fil e Upl oaded

Details of student progression to
higher education

View File

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Servicesd/State

gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State
gover nment examinations) during the year

3

File Description

Documents

Upload supporting data for the
same

View File

Any additional information

No File Upl oaded

Number of students qualifying
in state/ national/ international
level examinations during the
year (Data Template)

View File

5.3 - Student Participation and Activities
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5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
univer sity/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted as
one) during the year.

37

File Description Documents

e-copies of award letters and View File
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

Student’s council 1s a true denocratic students’ body, governed by
t he class advisers and the Deans of the various streans which
functions for the students with the objective of making themto

i nvol ve by providing themthe opportunities to devel op | eadership
and organi zing skills by carrying out various college activities

t hroughout the academ c year and the planning of the events and
executing them the voice of student council upholds the spirit of
the college with possible concern towards community wel fare
whereas the council would be franed by the sel ective-nethod by the
Academ c¢ advi sers of the respective classes who will also be the
cl ass representatives of the respective classes and they have the
general responsibility of coordinating, directing and overseeing
the activities of students in the class but the academ c schedul e
for the entire year starts with the celebration of Indian

“I ndependence Day” where all the responsibilities are officially
taken up by the student council body but at the college the
counci| has been guided by the various academ ¢ and adm nistrative
bodi es, | QAC, Hostel food commttee, Organizing conmttees of
various departnents prograns, departnent advisory committee,
Col | ege Magazi ne conm ttee, Departrmental News Letter and Wl

Magazi nes, Various Forum associ ations, NSS, NCC, Rovers and
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Rangers units etc.

File Description Documents

Paste link for additional

information https://al vascol | eqge. com f orum
Upload any additional No File Upl oaded
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
I nstitution participated during the year

3

File Description Documents

Report of the event No File Upl oaded
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

The Association ains to encourage the nenbers to take active
interest in the activities and progress of the Alma Mater, provide
assi stance for all round devel opnent of the College, pronote and
encourage friendly relations anong all the nmenbers, provide career
counselling to students of the Coll ege and establish schol arship
progranmes for needy and deservi ng students.

Any past student of the Coll ege having studied at-|east one
academc year in the College is eligible to becone a nenber of the
Associ ation. O her nenbers include Managenent and Principal as
Patrons, all outgoing students as |life nmenbers, nenbers of past
teaching staff as honorary nenbers and all current teaching staff
as Associ ate nenbers. Alumi have contributed to devel opnent of
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the institution through val uabl e feedback, gui dance and
counselling to students.

It ains at enhancing enployability and entrepreneurial skills
anongst youth by coll aborating with the college for various events
so as to bridge the gap between academ a and cor porate.

The Alummi are very active in pronoting, nentoring and guiding the
current students of the College. It has al so worked extensively in
connecting the alumi with its Alma Mater through notivati onal

tal ks, workshops by em nent Alummi at various |evels. For

i nstance, the BBA, BSC, B.Com departnents invited a panel of

alumi to tal k about their career paths after obtaining a

Bachel ors’ degree and al so wor kshops

Post Graduate departnent of Biotechnol ogy al umi organi sed Al umi
sponsored conference.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.4.2 - Alumni contribution during the year A. ? 5Lakhs
(INRin Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the ingtitution

The governance of our institution is deeply rooted in its vision
and mission, striving to nold a better tonorrow through
educational, cultural, and sports excellence. Qur dedi cated
faculty plays a pivotal role in actualizing this vision, conmtted
to inparting quality education, nurturing intellectuals, cultural
awar eness, and sportsmanship, fostering patriotic sentinment and
responsi bl e citizenship, and providing nultidi nmensional |earning
experiences. Wth well-defined roles and responsibilities,
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t eachers devel op and i npl enent innovative curricula, nentor
students to achi eve academ c excel |l ence, encourage cul tural and
sports participation, and instill values of patriotism respect,
and enpathy. This effective governance franmework enabl es the
delivery of world-class educational streans, nultidi nensiona
activities for overall student growth, cultivation of culturally
rich and aware responsible citizens, and preparation of young

m nds for gl obal excellence. Qur faculty drives various
initiatives, including research and devel opnment projects, cultural
and sports events, community outreach prograns, and student
ment or shi p and counseling. Recognizing the tireless efforts of our
t eachers, we acknow edge and appreciate their contributions

t hrough regul ar recognition and awards, professional devel opnent
opportunities, and perfornmance-based incentives, enpowering them
to enpower our students to reach greater heights.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.

In our college, internal exam nation evaluation and depart nental
pl anni ng are decentralized. The undergraduate and postgraduate
col |l eges of Alva s Education Foundation operate with abl end of
centralized and decentralized managenent. This structure ains to
foster autonomy and denocratic functioning across vari ous

areas. The undergraduate faculty has the autonony to conduct

eval uations. The odd senester internal exam nation is conducted

i ndependently, w thout adhering to any central authority&

gui del i nes. Each departnent nmanages the entire process, from
guesti on paper preparation to eval uation. Thisautonony allows
departnments to | everage their expertise in planning and executing
t he eval uati on process, benefiting the foundation as a whole. The
even senester internal exam nation is centralised.

Mor eover, the departnmental planning of the undergraduate coll ege
is decentralized. Departnents act as individual units w thout
central oversight, granting themthe freedomto plan their
activities. This autonony is desirable because departnents are
best suited to understand and execute their plans, given their
subj ect -specific expertise. The postgraduate college follows a
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simlar structure, with even greater decentralization.

Departnents conduct both the first and second internal exans

i ndependently. They al so have autonony in their planning
processes, enabling themto devise and inplenent effective plans
annual ly. This decentralization has led to flourishing departnents
t hat provide high-quality education. Processes |like research have
particularly benefited fromthis decentralized approach. Overall,

t he decentralization across various branches of the colleges has
been a significant factor in their growh and continues to foster
an environnment conducive to further devel opnent.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

Al vas Col | ege successfully deployed its strategic plan for the
academ c year, with a key focus on achi eving autonony. On May 31,
2023, the coll ege was granted autononobus status, nmarking a
significant mlestone in its devel opnent. This autonony allows the
college to design its own curriculum offer innovative prograns,
and i npl enent flexible assessnent nethods, aligning nore closely
wWith industry needs. It also opens opportunities for enhanced
research, inproved teachi ng nethodol ogi es, and a broader range of
student activities. This achievenent reflects Alvas College's
comm tnment to academ c excellence and its dedication to providing
a dynam c, student-centered educati onal experience
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File Description Documents

Strategic Plan and deployment No File Upl oaded
documents on the website

Paste link for additional

information https://drive. google.com drive/folders/1gt
pCKdBwz oby USQMITDg3gTe5Nenpnf R?usp=dri ve_|
ink
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The Col | ege functions under the governance of Alva's Education
Foundation . The *Chairman’ is the Chief Executive of AEF and
assisted by the Adm nistrative, Finance and HR Oficers with

staff The Principal is being the academ c head of the College, acts
as a |liaison between the Managenent and the University. For the
snoot h governance of the academ c system the responsibilities
have di stributed anong the Deans of Faculties foll owed by theHODof
each section in UG and by the Coordinators in PG progranmes. Apart
fromthe Teaching Faculty Menbers, the Lab Instructors and
Attenders assist the departnents’ with Labs. There is a separate
wi ng of Library headed by the Chief Librarian with assistants.
Simlarly, the Departnent of Physical Education headed by the
Physi cal Education Director and assisted by the Coaches. On the

ot her hand, the Ofice of the Coll ege headed by the Ofice

Superi ntendent and assisted by the C erks, Accountants and

At t ender s.

Apart fromthe above, the College has systens for students’
support and internal quality assurance |ike Student Wl fare

O ficers, Counselling Centre, Gievance Redressal Cell, Anti-
Raggi ng Cell, Wonen Devel opnent Cell, SC/ ST Cell, Anti- Sexual
Harassnment Cell, Human Rights Cell, Training and Pl acenent Cell
and Internal Quality Assurance Cell (IQAC). Al these bodies are
functioning as per the policies franed by the coll ege.

The appoi ntnent of staff has done in accordance with the

Recruitnment Policy of the College and the entire enpl oyees have
nonitored by the Service Rule of AEF.
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File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the
institution webpage https://al vascol | ege. coml wp- cont ent / upl oad
s/ 2024/ 08/ AC- O ganogr am 2024. | pg

Upload any additional No File Upl oaded
information
6.2.3 - Implementation of e-governancein B. Any 3 of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning) Document

Screen shots of user inter faces No File Upl oaded
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Templ ate)

6.3 - Faculty Empower ment Strategies
6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

The col | ege has nunber of welfare neasures for its staff. Both the
teaching & non- teaching staff concession in fee for their
students if they study in any institution of the foundation,
teaching- staff gets provident fund facility and non —teaching
staff also gets ESI benefits. Staff can take benefit of paid
maternity | eave which indeed helps with childcare. The institution
al so provides transportation facility which is very convenient.
Sophi sticated nedical facility is available in the canpus and the
entire canpus is under CCTV surveillance.

The availability of college canteens in the canpus and water
coolers along with Iifts and parking facility adds to the
benefits. Anti-sexual awareness in the canpus is also crucial part
of the welfare neasures for the staff, and so is the facility of
counseling for both teaching and non-teaching staff. For the

Page 46/115 03-12-2024 10:28:57


https://alvascollege.com/wp-content/uploads/2024/08/AC-Organogram-2024.jpg
https://alvascollege.com/wp-content/uploads/2024/08/AC-Organogram-2024.jpg
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Imt2T0RGU0hyckRySDJZeVdFWDVzaUE9PSIsInZhbHVlIjoiTkdrNkFWaytZT295OVdLWlNYUzk1ZmJ4RDJ4WE9EL2tZd2p1RHFYNEZiNU16ZlF5cURRRUVwUEdseXozdm1FTSIsIm1hYyI6Ijg1YjlmMzJmYzJkNTQ2MTIzOTY2NTA1Zjg0MGUzYmE2OGU0NWY3ZjQ4MTBjYWM5YmVlZjQ0MDdhMDZiYTE2MDAiLCJ0YWciOiIifQ==

convenient of the staff, ATMfacility is available at nultiple

| ocations in the canpus and the departnments are equi pped wth
wired internet connectivity. The college libraries offer access to
online resources for free which aids in the intellectual growh of
the staff. Student welfare officers and wardens are provided with
uniforns and food facility. The welfare neasures offered by the
col |l ege provide both the teaching and non-teaching staff with the
whol esone and satisfactory work experience that benefits all

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

00

File Description Documents

Upload any additional No File Upl oaded
information

Details of teachers provided No File Upl oaded
with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

04
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File Description Documents

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

45

File Description Documents

IQAC report summary No File Upl oaded

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

Facul ty Sel f- Appr ai sal

The self-appraisal formfor faculty nenbers at Alva's College is
designed to provide a conprehensive eval uati on across vari ous
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criteria, including: Teaching Effectiveness, Research Initiatives,
Use of ICT in Teaching and Invol venent in University Academ c
Duti es

Al faculty nmenbers are required to conplete this appraisal form
annually. The forns are reviewed and conmented on by Heads of
Departnents (HODs), Deans/ Coordinators, and the Principal.
Constructive feedback is provided, highlighting both strengths and
areas for inprovenent. The Principal acknow edges good perfornmance
and of fers suggestions for professional grow h.

St udent Feedback on Faculty

At the end of each academ c year, students provi de feedback on
faculty nmenbers based on evaluation criteria that include academ c
excel l ence and the ability to notivate students. If a faculty
menber receives unsatisfactory feedback, the Principal provides
specific areas for inprovenent.

Non- Teachi ng Staff Feedback

Simlar to faculty nenbers, non-teaching staff also receive
f eedback ai med at enhanci ng perfornmance and fostering professional
devel opnent .

This structured apprai sal and feedback systemat Alva s Coll ege
ensures continuous i nprovenent and professional growth for all
staff menbers, contributing to the overall quality of education
and adm nistration at the institution.

File Description Documents
Paste link for additional
information https://drive. google.com drive/fol ders/1DA
d5Li _zDBGogh6j 1al. DAGSO6x2Jx00l ?usp=dri ve_|
i nk
Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

The Col | ege has established a nechani smfor conducting internal
and external audits on the financial transaction every year to
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ensure financial conpliance. Internal audit is conducted regularly
by the internal financial commttee of the college. External audit
is conducted once in every year by an external agency.

The mechani sns used to nonitor effective and efficient use of
financi al resources are as bel ow

1. Before the commencenent of every financial year, principal
submts a proposal on budget allocation, by considering the
recomendati ons nade by the Deans and Heads of all the
Departnents to the managenent.

2. Col |l ege budget include recurring expenses such as sal ary,
electricity, internet charges, nmaintenance cost, stationery,
ot her consumabl e charges etc., and non-recurring expenses
| i ke | ab equi pnent purchases, furniture etc.,

3. The expenses will be nonitored by the accounts departnent as
per the budget allocated by the managenent.

The external financial audit is conducted by the External Audit
teans of P. DEVKUMAR & CO MANGALURU. The Internal Audit of the
Col | ege nmakes a thorough audit of the expenditures of the college.
The Audit Departnent works under the direct control and

supervi sion of the Financial Advisor of P.DEVKUVAR & CO,

MANGAL URU.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

00
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File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants No File Upl oaded

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Al vas Col |l ege has effectively adopted institutional strategies for
the nobilization of funds and the optimal utilization of its
resources. The coll ege has nade significant use of its auditoriuns
by hosting a variety of prograns, including festivals, guest

tal ks, workshops, orientations, and conferences. This diverse
usage not only maxim zes the utility of the infrastructure but

al so ensures that the facilities serve nultiple educational and
extracurricul ar purposes, fostering a dynam c | earning environment
for students and faculty alike.

In terms of fund nobilization, Al vas Coll ege has established
strong connections wth entrepreneurs and alumi, securing

val uabl e sponsorshi ps for various events and initiatives. These
col | aborati ons have played a pivotal role in funding | arge-scale
events and ensuring that the college can nmaintain and expand its
academ c and extracurricular offerings. The active invol venent of
alumi, in particular, fosters a sense of community and gi ves back
to the institution, enabling continued growth and devel opnent. By
strategically leveraging its resources and form ng nmutually
beneficial partnerships, Alvas Coll ege ensures that both its
physical infrastructure and financial resources are utilized to
their full potential, ultinmately enhancing the educati onal
experience for all stakehol ders invol ved.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
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the quality assurance strategies and processes

Usage of online platformand devel opnent of e contents in teaching
and | earning:- The coll ege has been using ICT tools in teaching
and | earning process. Al the faculty nenbers were using Google
classroomto deliver the study materials, nessages to students and
to submt the assignnents. Due to pandem c turbul ence, further
extension of ICT tools for teaching and | earning took place in the
form of Google neet/zoom C sco webex . Al the faculties
conducted online classes as per their departnental tine table. In
addition to this nost of the departnents conducted webi nars,
speci al guest lectures, NCC and NSS cl asses through online. 2)

Val ue education up gradation through Extension activities:-
Col | ege has adopted a system of involvenent of teachers & students
in val ue based extension activities to share and gain know edge of
humanity and service. During the pandemic, Alva's college staff
menbers and students involved in helping the society who suffered
t hrough. Conducted yoga day and environnent day programre.

File Description Documents

Paste link for additional

information https://drive. google.comdrive/u/0/folders
[ 1DEvJKEpBUNMAI KYi DO6f Jt GKbB- GbYi 6

Upload any additional View File

information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

Regul ar revi ew. Based on the academ c schedul e, departnental plans
are prepared by the departnents, cells and foruns for

i npl enentation. Then, reviews are carried out at the HODs and co-
ordinators neeting. College has a very good system of nentor-
nentee to find out the student issues and their requirenents once
inannth and it will be addressed with concerned

HODs/ Deans/ Coordi nators. All these reviews addressed in | QAC and
pl an of action is prepared. College has formative and sunmati ve
node of exans to evaluate the students and teaching and | earning
process ,structures and net hodol ogi es of operation and | earning
outconme of the course taught. Reviews of programme outcones and
course outcones for the benefit of the students have been done.

Annual reviews: | QAC has conducted neeting with HODs and

coordinators to review their overall annual performance of the
departnent agai nst their annual perspective plan and | QAC
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requi renents. These initiative provide an anple opportunities to

i mprove their performance at the end of the each senmester. |1 QAC
coll ects feedback on staff fromthe student to review their
perfornmance and accordingly interacts with each staff. Simlarly

| QAC reviews staff apprai sal performance of each staff and

accordi ngly action plan has been nade. Each head of the departnent
in the presence of principal and adm nistrative officer and | QAC
co-ordinator a periodic curriculumfeed back has been collected
from enpl oyees alumi , parents and teachers which is reviewed by
the 1 QAC

File Description Documents

Paste link for additional

information https://drive. google.comdrive/u/0/folders
[ 1r 2PdvhwlRvZvKkl 9bsKZCOFpcl X2J1hF6a

Upload any additional View File

information

6.5.3 - Quality assurance initiatives of the B. Any 3 of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiatives with other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)

File Description Documents

Paste web link of Annual

reports of Institution https://drive. google.comdrive/u/0/folders
[ 1DEvJKEpBUNMAI KYi DO6f Jt GKbB- GbYi 6

Upload e-copies of the No Fil e Upl oaded

accreditations and certifications

Upload any additional No File Upl oaded

information

Upload details of Quality View File

assurance initiatives of the
institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities
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7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The best educational institutions are those that are fair to all
students, male or fenmale. The institution maintains gender equity
by giving equal opportunities for boys and girls to participate in
various events organized in the college and inter college events,
being the class representatives etc. wonmen resource persons are
invited to set an exanple for the students. The study materials in
the classroomteaching are planned in a way to connect both the
genders in the class.

The col | ege has an i ndependent counseling center, BELAKU to help
the students with their grievances. CCTVs are installed throughout
the canpus for the safety of the students. There is a separate
rest roons attached to washroons for the girls to relax. Separate
register is maintained by the wardens to record the novenent of
hostel inmates. The wonen devel opnent cell organi zed i nauguration
of wonen’s cell and unveiling the enblemof the cell in order to
organi ze many nore programmes in supports of girl students.

File Description Documents

Annual gender sensitization

action plan https://drive.google.condrive/folders/1j0

WEQ vgl | UMb SUTOGKUUDQGTT Sf Dg-
d?usp=drive |ink

Specific facilities provided for
women in terms of :a. Safety and Ni |
security b. Counseling c.
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - TheInstitution hasfacilities for B. Any 3 of the above
alternate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -

based ener gy conservation Use of LED bulbg/

power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information No Fil e Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
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degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

The solid wastes of the college are dunped in the small waste bins
whi ch are placed in several places, which will be dunped into the
bi g bins by the housekeeping staffs regularly, later, it is
segregated in a proper manner. The little anount of paper waste is
di sposed t hrough vendors.

The liquid waste generated fromthe science | aboratories, hostels
and canteens are recycled at the college’ s sewage treatnent plant,
and supplied to all the gardens maintained in the coll ege canpus.
Everyday around 1200 L of recycled in this plant.

In our college there are no such departnents that will produce Bi o-
nmedi cal waste and the | aboratories of departnents |ike UG and PG
Zool ogy are not conducting any experinments or research activities
that will produce Bio-nedical waste. Therefore we can say our
canmpus is a Bio-nedical waste free canpus.

The chem cals used in the | aboratories of the college are not nuch
hazardous in nature, hence they will be disposed efficiently in
the respective departnents.

File Description Documents

Relevant documents like No File Upl oaded
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the View File
facilities

7.1.4 - Water conservation facilitiesavailable A. Any 4 or all of the above
in the Institution: Rain water harvesting

Borewell /Open well recharge Construction

of tanksand bunds Waste water recycling

Maintenance of water bodies and distribution

system in the campus

File Description Documents

Geo tagged photographs/ View File
videos of the facilities

Any other relevant information No File Upl oaded
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7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiativesfor
greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of bicycles Battery-powered

vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

A. Any 4 or Al

of the above

5.Landscaping
File Description Documents
Geo tagged photos/ videos of View File
the facilities
Various policy documents/ View File

decisions circulated for
implementation

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

D. Any 1 of the above

File Description

Documents

Reports on environment and
energy audits submitted by the
auditing agency

No File Upl oaded

Certification by the auditing
agency

No File Upl oaded

Certificates of the awards
received

No File Upl oaded

Any other relevant information

View File

7.1.7 - Thelnstitution has disabled-friendly,
barrier free environment Built environment

with rampg/lifts for easy accessto classrooms.

Disabled-friendly washr ooms Signhage

B. Any 3 of the above

Page 56/115

03-12-2024 10:28:57


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ik5DK3R4YlEwRUtwSTJzMzljRGt4N1E9PSIsInZhbHVlIjoiN09OMm01elBpaWRHTWMveWQyL003aElNcm5UdWVyaFh1R2J3UXZJNDNsQ0s5bzVJM2JEcFUrYW5mK0RKcUNReSIsIm1hYyI6ImZkM2MzMzYwMmNiMmIyMDZjNGUwMjY3ZjdmOGQ5NTcxNTlhOTlkNzAyM2U1YmRkYzI2ZmZmZmVmZGIzYmU0MWYiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IklYMlhoUWpBN3loYUJpMzZqcGJYaVE9PSIsInZhbHVlIjoiNFVwamM2Rm10WTZ3bERHQnR4VGQ1NWxla25MS2JWZkpzUmZFdzhsSkpOOWtWejg4b2JWRmdSRDJhZE53cEY0NCIsIm1hYyI6IjI1OGJkNzAzMjg4NzI1NzQ3MmZlMDY5Yzg1MGU5YWI3OWIyNzVjNDliMTE5ZDYxYTBjZmI5ZDY2MmVhNTIxNGEiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImJFUzJ4SllhM1dEMURrZXZsbE5oeGc9PSIsInZhbHVlIjoiWGtzUkkvajlvOEFLdWtpdDJoZXBoeUdqbGI3THg4Ry9LZTVtMUFSZTJ5ajRrK0x0Kytwd0pYanFNeGxka2s2QyIsIm1hYyI6IjFmZGVlYWI4OTkxZGJmMzNiNDA3YmNlYTFlNjVhNjdkOThmOWYxODQ5ZWM0YmE5NmU5ZjU0MjVjMDBjODg4YWQiLCJ0YWciOiIifQ==

including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiativesin providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

Students belonging to different caste, religion, regions are
studying in our college without any discrimnation. The
institution believes in equality of all cultures and traditions.
The institution has diverse socio-cul tural background and
different linguistic. It is the responsibility of the educationa
institution to build a nation of youth who are noble in attitude
and norally responsible. In this regard Alva's college stand to
its vision 'Muulding better tonorrow t hrough educational, cultural
and sports excellence'. The education provided here |l eads to the
creation of a contented mnd to share and rejoice with the
community. The col |l ege organi ses prograns on account of the
religious festivals like Iftar, Christmas, and Deepavali and on
account of regional festivals. Participation of students in these
prograns devel ops communal awareness and creates oneness anong the
different student diversities.. College, through the | anguage
departnent organi zes various events for all the students on
different occasions |ike the, H ndi Day, UVANG etc. The activities
explore linguistic potential and create |ove towards the

| anguages. These cel ebrati ons and ot her such activities provide
for an inclusive environnent by bringing students and teachers

w th diverse background on single platformto create inclusive
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envi ronnent .

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

On 24 novenberv2023, the departnent of humanities at Al vas coll ege
organi zed a witten quiz conpetition in celebration of
Constitutional Day. On 28th Novenber 2023 national constitution
was cel ebrated and the chief guests were Dr. V. Sudesh , Dean of
Bangal ore University Law Col | ege, and Advocate Akash Raj From

Kar nat aka State Hi gh court.

Apart fromthis, Indian Constitution is taught as a conpul sory
paper, for all the under graduate students, as per the Mangal ore
Uni versity syllabus. The syllabus throws Iight on topics like the
structure and principles of the constitution. The fundanent al
rights and directive principles of the constitution, the
governnment of the union, the governnment of the states, the
judiciary and the adm ni strative organi zati on and constitution.

File Description Documents

Details of activities that
incul cate values; necessary to https://drive. google.com drive/folders/1KZ
render studentsin to responsible nj j G VhOVAc8c\Vgi Df E11g-
citizens hPA15Lx?usp=dri ve_link

Any other relevant information
Ni |

7.1.10 - The Ingtitution hasa prescribed code B. Any 3 of the above
of conduct for students, teachers,

administratorsand other staff and conducts

periodic programmesin thisregard. The

Code of Conduct isdisplayed on the website

Thereisa committeeto monitor adherenceto

the Code of Conduct Institution or ganizes

professional ethics programmes for

students, teachers, administrators
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and other staff 4. Annual awareness
programmes on Code of Conduct are

or ganized

File Description Documents

Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

Col | ege organi zes all these activities throughout the academ c
year to pronote holistic devel opnent of students. The cel ebration
of these activities and inportant events, commenorative days,
festivals pronmote noral values in the students . It also helps in
spreadi ng and mai ntai ni ng conmunal harnony. The Col | ege nakes
tremendous efforts in celebrating the national and international
days, events and festivals throughout the year. In academ c year
2023-24, we celebrated the follow ng days |i ke | ndependence Day,
Gandhi Jayant hi, Republic Day.

File Description Documents

Annual report of the No File Upl oaded
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

1. Adoption schene for neritorious, sports, cultural and other
st udent s.
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2. To encourage the highly neritorious students who have excell ed
in sports and cultural activities.

3. Adoption progranms enhance the students to explore the

i nnovative world. Candi dates are sel ected based on the foll ow ng
sub-categories: Cultural adoption, Sports adoption. Merit based
adopti on.

4. The selection begins with obtaining of applications, which wll
be short listed by the Chairman, based on the performance in the
respective field

5. Students under the cultural, sports, nerit-based adoption
schenes have secured ranks and other distinctions in their
respective areas.

6. It is felt that nore trained personnel required in order to
noul d the students under the aforesaid schene.

1. Prof essional and Personality Devel opnent Training Programe

2. Quide students to choose right career ,devel opnent of self-
confi dence.

3. Devel opi ng professionalismanong themthrough proper training
programmes is the chall enge.

4. The placenent cell and placenent commttee hel ps in planning
training prograns for the students.

5. : Each training is providing students a mneani ngful know edge,
usabl e skills, and recogni zed qualifications. Through the canpus
drive students are placed in reputed conpanies.

6. nost chal | engi ng aspect of is how to organi zetraini ngto be
successful and neaningful for all the different courses.

File Description Documents

Best practicesin the

Institutional website htt ps://al vascol | ege. coml naac/ best -
practices/

Any other relevant information
Ni |
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7.3 - Ingtitutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

The college is progressing to realize its vision, priority and
thrust area of producing the best talented sportsnen for our
Country. Vision statenent of Alva' s college specifically drives the
college at integrating athletics and rural ganmes with the academ c
process. Supporting the students with sports talent to achieve the
best in the sports and to represent our country in the respective
sport events has been the best practice since the inception of the
coll ege. The college is known for the successful integration of
cultural and sport activities with academ cs.

The students have participated in many Khel o India university
games and won gold, silver and bronze nmedal in events such as
athletics, weight lifting etc. The students who participated in
Al India inter university kabaddi chanpi onship bagged gol d nedal.
One of our students had won best physi que chanpi onship al so.
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

Alva’'s Col |l ege has adapted an advance curricul um syl | abus ( NEP
2020) prescri bed by the Mangal ore University. The 1QAC initiates
the inplenmentation with the nmenbers before the initiation of

t he academ c year. The Principal discusses with UG & PG
departnents for the execution at departnental |evel. The | esson
pl ans structured by lecturers are ratified by the Head (U G )/
Coordinators (P.G) and inplenented. The individual |esson plan
i ncl udes the plans for each unit, nethodol ogy and references
that wll be instilled in the students.|nplenentation through
tools like LMs and ICT,field visits and conmunity
orientation. The faculties have updated the teaching nethods to
conput er - based | ectures, E - Witing, workshops, sem nars,
industrial visits. Bridge course is carried to brush on the
learnt & to create an access to further learning at the

begi nni ng of every year. Student centric nethods |ike peer

| earning, GD, certificate & add-on courses, projects are

enpl oyed for effectiveness. Feedback of students, parents,
teachers and alumi on curriculumare recorded through coll ege
website. The college is also a repository for nunmerous academ c
books, periodicals, journals, e-books. Additionally, the
Faculties maintain a diary of inplenentation of planned
criteria for a senester and it’s approved by the HOD/ Deans .

File Description Documents

Upload relevant supporting No Fil e Upl oaded
document

Link for Additional

information https://drive.google.comdrive/folders/17

HcklLvAb9ZPc XNOpPoNi 4FKSWN7Y3V3x?usp=dri ve
_link

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of
Continuous Internal Evaluation (CIE)

Alva’s College is affiliated to Mangal ore University ,the
college follows University cal endar of events and tine table.
Col | ege conducts senester exam nation as per the tine table
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prescri bed by the Mangal ore University. College prepares
academ c cal endar contains plans for curricular and co-
curricular activities based on avail able working /teachi ng days
as per university nornms. Acaden c cal endar is prepared by
conducting neeting wth the deans and HOD of vari ous
departnents. Approval for Academ c calendar is given by the
heads of the departnents and the Principal after making the
necessary change if required. The academ c cal endar is then
made known to the entire faculty before the comencenent of the
senester. Academ c cal endar of the institution includes
schedul e of curricular activities,co- curricular activities,
i nternal exam nation, dates of subm ssion of interna
assessnent and |ist of holidays. Students are then inforned
about the academ c calendar and the tine table of regul ar
cl asses and internal exam nations through google
cl aasroom Lesson plans are then prepared by the faculty nenbers
Lesson plan conprises of study objectives, content to be
t aught, teachi ng net hodol ogy, assignnents, possible questions,
teaching aids, total teaching hours,reference books. Academ c
advi sor appointed by the HOD who nonitors the day today conduct
of classes based on the tine table

File Description Documents

Upload relevant supporting View File
document

Link for Additional
information https://drive. google.condrive/folders/la
CacyClLluj | LASO7nszIVBW -
bDzRszai ?usp=drive |ink

1.1.3 - Teachersof the Institution B. Any 3 of the above
participatein following activitiesrelated to
curriculum development and assessment of
the affiliating University and/are
represented on the following academic
bodiesduring theyear. Academic
council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/
Diploma Cour ses Assessment /evaluation
process of the affiliating Univer sity
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File Description Documents

Details of participation of View File
teachersin various
bodies/activities provided as a
response to the metric

Any additional information No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective
cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

11

File Description Documents

Any additional information View File

Minutes of relevant Academic No File Upl oaded
Council/ BOS meetings

Institutional data in prescribed View File
format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

02

File Description Documents

Any additional information No File Upl oaded
Brochure or any other No File Upl oaded

document relating to Add on
[Certificate programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of studentsduring the year

63/ 3445
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File Description Documents

Any additional information View File
Details of the students enrolled View File
in Subjects related to

certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

In order to integrate the cross cutting issues |ike human
rights and val ues, gender equity, gender dynam cs,
environnental studies, sustainability into the curricul um
Alva’s col |l ege i nbi bes the Mangal ore university syll abus for
bot h Under graduat e and Post graduat e courses, thus noul di ng
students in a holistic way. Gender Dynam cs: The coll ege
acconpl i shes gender sensitization and awareness anong students
by involving in various activities Iike Contenporizing the
topi c, guest tal ks, canpaigns and interaction prograns . The
Wonen Devel opnent and Anti Sexual Harassnent Cell are al so
conducting various special |ectures on gender related topics on
speci al occasions.. Environnental Studies: To create awareness
anong students with respect to environnment, its meaning, scope
and i nportance, the science departnents have organi zed

wor kshops, field visits, guest talks . Field excursions |ike
creating check dans, River cleaning, visiting agricultural
fields, Swacch Bharath canpai gns, Vanamahostava have been
conducted by NSS, NCC and Red Cross unit. Street play, film
shows, study oriented trekking and various conpetitions were
organi zed for the better understanding of the nature. Human
val ues: A nunber of activities such as bl ood donation

canps, street plays, Youth day cel ebration, guest | ectures and
sem nars are organi zed. The coll ege has Human Ri ghts Cell which
conducts prograns on creating awareness on human right issues.

File Description Documents
Any additional information View File
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.
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1.3.2 - Number of coursesthat include experiential learning through project work/field
wor k/internship during the year

43

File Description

Documents

Any additional information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No File Upl oaded

MoU's with relevant
organizations for these
courses, if any

No File Upl oaded

Institutional Datain Prescribed
Format

View File

1.3.3 - Number of studentsundertaking project work/field work/ inter nships

1002

File Description

Documents

Any additional information

No File Upl oaded

List of programmes and
number of students
undertaking project work/field
work/ /internships (Data
Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the B. Any 3 of the above
syllabus and itstransaction at the
institution from the following stakeholder s
Students Teachers Employers Alumni
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File Description

Documents

URL for stakeholder feedback
report

www. al vascol | ege. com

Action taken report of the
Institution on feedback report
as stated in the minutes of the
Governing Council, Syndicate,
Board of Management

No File Upl oaded

Any additional information

View File

1.4.2 - Feedback process of the Institution | B. Feedback col | ected, anal yzed

may be classified as follows

and action has been taken

File Description Documents
Upload any additional View File
information
URL for feedback report
Ni |

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

1147

File Description Documents

Any additional information View File
Institutional datain prescribed View File

format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of

supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categories during the year

1123
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2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

To identify advanced and slow | earners, Institution conduct

bri dge courses at the departnental level. After the course each
departnent conducts exans for the students and assesses their

| earning | evel by considering marks, along with nentor-nentee
interaction. The teachers act as nentors and each faculty
menber is assigned a fixed nunber of students for nentorship.
The institution follows a continuous assessnent schenme where
bot h sl ow and advanced | earners are grooned through internal
exam nati on and nonitored and eval uated conti nuously. For sl ow
| earners renedi al classes are engaged on working days after the
regul ar classes. Special attention is given to sports, nedical
absentees and cultural students who | ose their classes. On
request special classes and peer assistance is provided. To
encour age advanced |l earners, the institute is giving
opportunities to participate in conferences, paper presentation
conpetitions, and college fests. Advanced |earners are sent for
student-faculty programmes. They are also included in | QAC and
col | ege student council.. Sem nar assignnents, class
presentati ons, group discussions are given in each senester to
i nprove presentation skills and to strengthen their research
aptitude. Assignnents and presentations are val ued and
corrections are suggested by the faculty nenbers. Advanced

| earners are allowed to participate in preparations for college
day, farewell and conferences conducted by institution.

File Description Documents
Paste link for additional
information https://drive. google.comdrive/folders/1B
Wi 1Rsx BHUPFQIWAW r gnBy QWFWIRW s?usp=dri ve
_link
Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Page 68/115 03-12-2024 10:28:57


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImJtYWcrNHMydEhPN2dsbFFpNklEY3c9PSIsInZhbHVlIjoiSno5V0ZSbmZpV1RvK3ppNG1JbkwyKzVXRUNKOUt4dEFpb3VoOHlrNklvK3F3QnlkeXlNWVVyMVQzTDlqOEp4TyIsIm1hYyI6ImU5ZDg5MDhjNGMwNGEwZjBiZDI0MjUxYmUxMWNlMmU2NTZjNTZlMWVhOGVmNmI2NTk0YzI1ZmJjZTc0OGI4ZTIiLCJ0YWciOiIifQ==
https://drive.google.com/drive/folders/1Bwi1RsxBHUPFQdWAWzrgm9yQWFwJRWrs?usp=drive_link
https://drive.google.com/drive/folders/1Bwi1RsxBHUPFQdWAWzrgm9yQWFwJRWrs?usp=drive_link
https://drive.google.com/drive/folders/1Bwi1RsxBHUPFQdWAWzrgm9yQWFwJRWrs?usp=drive_link
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IldLVVIrWkRFU3BTK3ZUYU1OUk1RR1E9PSIsInZhbHVlIjoiSjlvWExtU1ArZEZtbUtrVm9DSjlucWo4dG9uK0lNTTQ5aFUrNkkrQWw1OUlpSlNaaXNQSXlCU3BCRTVTVjd4WCIsIm1hYyI6Ijg4MGFkOTViYmFjNTNiMjQ3M2MwYTExNTYyZGU5NzcxN2Y4ZDM2NjUyNTVjZmMzMDk0YjNhZmRhNTE2NDMyNjIiLCJ0YWciOiIifQ==

Number of Students Number of Teachers
3445 235
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2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and
problem solving methodol ogies are used for enhancing learning experiences

Alva’s College wth 26years of standing, offers UG and PG
prograns with | ot of inportance to student centric

t eachi ngl earni ng nmet hods. These net hods hel ps to transform
students frombeing relegated to the role of passive recipients
to active and invol ved stake hol ders, apart from boosting their
confidence and encouragi ng i ndependence. The col | ege has taken
at nost prior ity to provide student centric nethods through
its educational, physical and cultural arena by consciously
creating suitable curricular and co- curricular activities of

| earning. C ass quizzes and presentations, comunity canps,
exposer visits, role plays and industrial tours are regular
features of nost of the courses. (Google class room based
teaching strategy used with the active involvenent of students.
Further to make student’s effective experiential |earning, the
departnents have been regularly and conti nuously using debates,
qui zzes, FGDs both in the classroomsettings as well as during
sem nars. Conferences and wor kshops. Sunmer pl acenents and

i nternships are used as outdoor settings enabling the students
to understand the concepts. Students are given the tasks to do
case presentation after their internship or field work
practices. Tal ks of experts fromthe respective fields,
communi ty based surveys and research projects are utilized to
address and enhance the problem solving skills in students.
Open ended stories are used in the class roons to generate

i deas of creative solutions fromthe student’s inagination

File Description Documents

Upload any additional View File
information

Link for additional information

https://drive.google.comdrive/folders/1t

Bhki gqat | zBr 2| C21 wyr i ONbYpkBKMAH?usp=dri ve
_link
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2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write
description in maximum of 200 words

Alva’s college is catering |ICT based curricular, co curricular
and extracurricular activities Faculties are using the Google
classroomto post course related material such as notes,
assignnments etc. PPTs are used for the effective Teachi ng.
Media lab is used to create video | ectures and upload in
different platforns. Al PG departnents are provided with
internet facility. Departnents such as Journalism Animation,
BVA, and Conputer Science have well sophisticated |abs. In
order to enhance the | anguage skills of the students Language
Lab has been set up. Al the faculties are provided with Gsuit
mail id s, and official comrunication is done through official
mai | id. Library has 09 conputers with internet connection

File Description Documents

Upload any additional View File
information

Provide link for webpage No Fil e Upl oaded
describing the ICT enabled
tools for effective teaching-
learning process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the
latest completed academic year )

2.3.3.1 - Number of mentors

235

File Description Documents

Upload, number of students View File
enrolled and full time teachers
onroll

Circulars pertaining to No File Upl oaded
assigning mentors to mentees

Mentor/mentee ratio View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

235
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Full time teachers and View File
sanctioned posts for year (Data
Template)

Any additional information No File Upl oaded

List of the faculty members View File
authenticated by the Head of
HEI

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Super speciality /
D.Sc./ D.Litt. during theyear (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /
D.Sc./ D.Litt. during the year

31

File Description Documents

Any additional information No File Upl oaded
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty
/ D.Sc. / D.Litt. and number of
full time teachers for year
(Data Template)

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

1543

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding View File

their PAN, designation, dept.
and experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

Page 71/115 03-12-2024 10:28:57


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InhjcE1DSGtFTzBmdUJrNUhuRHdVeGc9PSIsInZhbHVlIjoiT1UreHBTR2hGR2xlM0h2aGFIb1QyYmdobU5mdFlYN1YwYkcxSm85MmdiNDhPYnE1VEVKUWRsN1JKalQrMVpJMiIsIm1hYyI6IjMyOWJhZTc4ZGYwYmQyMDZhYmE1OWQ2YzAxYTU1YWQ3YTIyYWNmZDhiOWVjZDFjNzc0OTQwZTg1NTUxY2Y3ZWMiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Im1vTXZ4ZkFaN0hBYStYNW1wVjFGOEE9PSIsInZhbHVlIjoiN2EwZ0NOclFFL0pLYThWN2ZPakU4c1NkZHB4UXRnRVpSR3FSM1ZsWCs1Z3pRWE91OFkzOThodU5SSzlZcEg5NyIsIm1hYyI6ImRhNjgzNjUxMTYzMTkwZDlhNDQ1MTNiMTg2ODkwMWRlNGVjZjA0YjNlNjkzZTJlNWQ1OTUxZDBmYjY5YmY4ZGUiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlB5aEJwL1lIWjVVS3FGU2dPTzNkTGc9PSIsInZhbHVlIjoidFljRHFMZHVFclhFS045SXZxVGJZV25KTG1uYzNaMEZqVFRDaURJNDhOZGdMbmpoR0J0MWZwUkNTNFZrZTBGMiIsIm1hYyI6ImNiZmQ1NTg1ZTIxNDVkYzRlZTAyOTgwYjI3MGQwYTNmYTNjZDlmMTJmM2ZhNjJkOWI1ZGRmYWQzNDdlMWY5NzgiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlBTMHh2am5uVUxKTGtWem1DcFhSeEE9PSIsInZhbHVlIjoiZWl0b2FOZTRFZmU2N0p4cXIrMVpQTElocUNON2lXUUNpK294dExsci9neXp4VW9oS2VTZTRPcDJlMGpHVzBnWSIsIm1hYyI6ImZjMTU3NzY5NjM1MTE2MDdkZmJiYWIyMWNiYjg5MDA0ZjE1YTE1YTllNmUwNDgxNDMxYTE1NDliZTBlZTBhMzQiLCJ0YWciOiIifQ==

In Alva’s Col | ege, eval uation adopts a two-pronged strategy.
The Formative Assessnment is put in place for continuous

i nternal assessnent and various strategies are adopted by the
institution for this. The Summative Assessnent is put in place
for senester end evaluation as per the nmandate of the

Uni versity. Formative Assessnent involves the assessnent of the
students for their learning abilities. After the comencenent
of college, beginning of the senester bridge course is
conducted for the students who have cone fromdifferent

streans. As a part of internal assessnent criteria and for the
devel opnment and i nprovenent of their reasoning ability case
study analysis is conducted for the students. G oup semnar is
given to students for inproving their comrunication skill,
interaction ability for the allotnent of internal assessnent.
As a part of their syllabus field study report is also
prepared. The Summative Assessnent of the students involves the
eval uation process prescribed by the University. The process

i nvol ves the internal assessnent conducted at the Coll ege | evel
as per the requirenents of the University and the practical and
t heory exam nations conducted at the College by the University.
Each senester wi tnesses two internal exam nations and on the
basis of which students are also identified as advanced and

sl ow | earners. The process of internal assessnent is
transparent and the reforns are ushered in on a regul ar basis.
The University has introduced the system of OVR answer

bookl ets, Codi ng and decodi ng of answer booklets to hide the
identity of the candidate witing the exam

File Description Documents

Any additional information View File

Link for additional information

https://drive. google.comdrive/fol ders/la

T3Ns1bx5C W DIvSbcSgF64G 400kpY?usp=dri ve
_link

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time-
bound and efficient

Each step of internal assessnent is lucid, systematic and with
deadlines. Qur institution evaluates students progress using
assessnment of l|earning, during orientation programre one
session is entirely dedicated to explain regradi ng exam nation
procedure and internal exam nation process. Students were

bri efed about assi gnnent presentation, quiz conduct along with
internal test and class semnars. Tine table will be provided
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priorly by announcing in the class and displaying in the notice
board. After each internal test the paper is handed over
personally to the student and advice was given to enhance their
performance. Periodically nmentor nentee 18 neet is conducted to
di scuss about weaker subjects, ways of inproving it and any
error rectification in marks card. Internal assessnment mark is
finalized after the verified by students. Internal marks are
sent to parents by respective departnents. Reval uation w ndow
is also made aware through notice. Students were gui ded when
they face any difficulty in the process. Wen marks sheet are
provided, if they find any correction it will be nentioned to
mentor, then conveyed to onbudsman, witten in grievance
redressal book and action will be taken within couple of days.
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Link for additional information
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2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are
stated and displayed on website and communicated to teachers and students.

Teachers and students are aware of the stated Programe and
course outcones of the prograns offered by the Institution. The
Departnent has clearly stated | earni ng outcones of the
Programre and all the Courses offered by the departnent. The
followi ng nechanismis followed by the departnent to

conmuni cate the | earning outcones to the teachers and students.
1. Hard Copy of syllabi and Learning Qutconmes are available in
the departnents for ready reference to the teachers and
students. 2. Soft Copy of Curriculum and Learning Qutcones of
Programre and Courses are al so upl oaded on the website of the
college for reference. 3. The inportance of the |earning

out cones has been comunicated to the teachers in the
departnment in the starting of the senesters. 4. At the begi nning
of a course along with the syll abus, students are nade aware of
t he outcone of the course by the respective course teachers.
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information https://al vascol | ege. com cour ses/ program
out cone- cour se- out cone/

Upload COsfor all View File
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Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the
institution.

Qur Institute is affiliated to Mangal ore University, Mangal ore.
We offered Under G aduate, Post G aduate and Research prograns,
the institute followed the curricul um desi gned by our

uni versity. The Programme outcones, Programre specific outcones
and course outcones are evaluated by the institution and the
sane are communi cated. After neasuring attai nment of PGs, PSGCs
and COs, it has been observed that the strength of the students
as well as passing percentage of the students is increasing
progressively. Besides, students progression to the higher
studies that is fromUnder G aduate to Post G aduate seens to
be increasing consistently. In a simlar way, the ratio of
students’ placenent is also increasing. W took care of
measuring the | evel of attainnment of POs, PSGCs and CGCs and
followed formal as well as informal nmechanismfor the

nmeasur enment of attainment of the outcones. Subsequently, we
took care of the attai nnent to neasure the PGCs, PSGCs and CGs
and i npl enented the nechanismas follows:- The institute

foll owed the Academ c Cal endar of our affiliated university.
Al the subject teachers maintained Academ c D ary. Interna
exam nation commttee anal yzed eval uation reports of results.
Institute considered Feedback fromthe Stakeholders for the
attai nment of PO, PSO and CO. Pl acenent conmttee took the
review of the Students’ Progression to Hi gher Studies and their
Pl acenent .
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information https://al vascol | ege. com cour ses/ program
out cone- cour se- out cone/

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the univer sity examination
during the year

903

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://docs. googl e. coni forns/d/ e/ 1FAl pQLSf u_2Tsl yCvansZYzr FDpG
| 2NWILB2gdaxG DbWsYd9Toi duw/ vi ewf or m

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resour ce Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

0
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File Description

Documents

Any additional information

No File Upl oaded

e-copies of the grant award
letters for sponsored research
projects /endowments

No File Upl oaded

List of endowments/ projects
with details of grants(Data
Template)

No File Upl oaded

3.1.2 - Number of teachersrecognized asresearch guides (latest completed academic

year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

04

File Description

Documents

Any additional information

No File Upl oaded

Institutional datain prescribed
format

View File

3.1.3- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and
non-gover nment agencies during the year

0

File Description

Documents

List of research projects and
funding details (Data
Template)

No File Upl oaded

Any additional information

No File Upl oaded

Supporting document from
Funding Agency

No File Upl oaded

Paste link to funding agency
website

Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and

transfer of knowledge
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The canmpus of Alva’s Coll ege has a purpose to cater the
students' academ c requirenents and to encouragetheir
creativity so that they can shine like its notto-‘ Mul ding
better tonorrow through educational, cultural and sports

excel l ence’ . Entrepreneurship Devel opnent (ED) cell is such a
platformfor the students. Foll ow ng programmes were conducted
by the ED cell during the academ c year 2023-24.

The ED cell, in association with Rubicon, conducted a four day
“Skill devel opnment progranmme” for all the Postgraduate students
from22-11-2023 to 25-11-2023. The programre focused on
enhanci ng soft skills through interactive sessions |ed by four
expert trainers from Rubicon. The trainers conducted sessions
on various essential soft skills, providing participants with
practical tools and techniques to inprove their personal and
prof essi onal effectiveness. The sessions were highly
interactive, with hands-on activities and real-life case

st udi es.

On 24-05-2024, a guest l|lecture on “A path to Entrepreneuri al
Devel opnent” by M. Karunakara Jain, Senior Lecturer, RUDSET
Institute, Siddavana, Ujire, was organi zed by Departnent of PG
Studies in Comerce in association with ED Cell. During the
session, the speaker gave insights of functioning of RUDSET. M
Com students, who were the participants of the progranme,

gai ned know edge about practical skills required for successful
ent repreneurs.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://drive.google.comfile/d/1Z TN 9BY

g99xRNoJm poplQ qdKrl GCr/ vi ew?usp=shari ng

3.2.2 - Number of workshops/seminars conducted on Resear ch Methodology, I ntellectual
Property Rights (IPR) and entrepreneur ship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entrepreneur ship year wise during the year

02
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File Description Documents

Report of the event View File
Any additional information No File Upl oaded
List of workshops/seminars View File
during last 5 years (Data

Template)

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligibleteacher during the year

3.3.1.1- How many Ph.Dsregistered per eligible teacher within the year

0
File Description Documents
URL to the research page on
HEI website Ni |
List of PhD scholars and their View File

details like name of the guide,
title of thesis, year of award
etc (Data Template)

Any additional information No File Upl oaded

3.3.2- Number of research papers per teachersin the Journals notified on UGC website
during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the
year

20

File Description Documents

Any additional information No File Upl oaded
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and
papersin national/ inter national confer ence proceedings year wise during year
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09

File Description Documents

Any additional information No File Upl oaded
List books and chapters edited View File
volumes/ books published

(Data Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students
to socia issues, for their holistic development, and impact thereof during the year

The Spati ka Forum of the BSW departnent actively engaged in
various comunity initiatives, focusing on sustainable

envi ronnent al managenent. They organi zed pl antation drives,

kit chen gardeni ng wor kshops, and awar eness prograns on waste
managenent and segregation to encourage sustainable practices
anong 325 beneficiaries. Additionally, they conducted sumrer
canps for primary school students, fostering social skills and
personal growth in 60 young m nds. The Departnment of Journalism
conduct ed road safety awareness prograns for primary schoo
students, reaching out to 57 students. The Departnent of
Comput er Sci ence enpowered young | earners by organi zi ng
prograns on enail creation. The UG Sci ence departnents al so
contributed to conmunity outreach through awareness prograns on
various scientific topics. The Master of Social Wrk departnment
made significant contributions to community health by
organi zi ng awareness prograns on crucial issues |ike female
feticide, sexual harassnent, and nental health. They al so
undertook environnental initiatives and provi ded gui dance on
child rights and career paths, inpacting a total of 725

i ndi vidual s. The Master of Commerce departnent conducted
training prograns on financial digitalization for self-help
group nenbers and wor kshops on | eader shi p, conmuni cati on, and
journalismskills for college students. These extension
activities have fostered a sense of social responsibility and a
commtnment to nmaking a difference in society.
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File Description Documents

Paste link for additional
information https://docs. googl e. coni spreadsheets/d/ 1G

LT] OyTOGNR 7ul 4i gXUxB bj 2gEl | Dg/ edi t 2usp=

shari ng&oui d=101271549511777422961&rt pof =
true&sd=true

Upload any additional View File
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from
gover nment / gover nment recognized bodies during the year

3.4.2.1 - Total number of awards and recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

0
File Description Documents
Any additional information No File Upl oaded
Number of awards for No File Upl oaded
extension activitiesin last 5
year (Data Template)
e-copy of the award letters No File Upl oaded

3.4.3 - Number of extension and outreach programs conducted by theinstitution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS/ NCC/ Red
Crosy YRC etc., during the year

47

File Description Documents

Reports of the event organized View File

Any additional information No File Upl oaded

Number of extension and View File
outreach Programmes
conducted with industry,
community etc for the during
the year (Data Template)
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3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

265

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

Number of students View File
participating in extension
activities with Govt. or NGO
etc (Data Template)

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student
exchange/ internship during the year

3.5.1.1 - Number of Collaborative activities for research, Faculty exchange, Student
exchange/ internship year wise during the year

201

File Description Documents

e-copies of related Document View File

Any additional information No File Upl oaded

Details of Collaborative View File
activitieswith
institutions/industries for
research, Faculty

3.5.2 - Number of functional M oUswith institutions, other universities, industries,
cor porate houses etc. during the year

3.5.2.1 - Number of functional MoUswith I nstitutions of national, inter national
importance, other universities, industries, cor porate houses etc. year wise during the year

22
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File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate

houses

Any additional information No File Upl oaded
Details of functional MoUs View File

with ingtitutions of national,
international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

Alva’s Col |l ege provides a propitious environnent for academc
grow h and overall devel opnent of the student to enhance their
knowl edge and i nnovative skills to conpete in gl oba
conpetitions. The enhancenent of infrastructure is placed to
facilitate effective teaching and | earning anbience. In UG 92
cl assroons are equi pped with a green board and a whiteboard, a
library, 20 | aboratories, and 284 conputers. And in PG 32

| aboratories, 33 classroons with well-equipped ICT facilities,
a Multinedia Studio - Centre for nedia studies, Father
Wlliam s Research Centre, a library and a |lift facility have
been nmade avail able. The principal’s office is equipped with
LCD TV for CCTV surveillance nonitoring that enables himto
nonitor the activities. The general office is equipped wth 18
conputers, CCTV and other necessary equi pnent. Each staff room
has adequate sitting and storage capacity and i s equi pped with
a conmputer, internet facility and a printer. College has an air-
condi ti oned Conference Room nanmed Kuvenpu Hall, P.G Sem nar
Hal | and Conmmerce Sem nar Hall, Audio Visual Hall are equi pped
with ICT facilities. The canpus has a conference hall naned
V.S. Acharya Vedi ke. Washroons are provided for both male and
femal e separately in UG and PG 13 and 15 respectively.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |
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4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.

Sports students are selected for adoption based on managenent
criteria and provided with full free ship, training and
education. They are assigned to coaches for training throughout
the year in addition to regular classes. They are al so given
the required materials for training and conpetition as well.
There’ s an exclusive nultipurpose play area for soft ball, foot
ball, hand ball, kabaddi, throw ball, kho-kho, etc., Standard
400 nmts synthetic track for magjor athletic events, one basket
ball court, four Ball badm nton courts, one set of each
wrestling, kabaddi mats and kho-kho mats, a 50-neter-1ong sand
pit, a nulti-gymthat includes a well equipped weight lifting
area and a conventional 25x20-neter sw nmm ng pool for sw mrers.
There is a separate sports hostel for boys and girls within the
col l ege canpus. The institution hosts nmega cultural events such
as Alva’s Nudisiri, Virasath, National Yoga day and vari ous

ot her cultural programmes which will provide best platformto
showcase rich cultural diversity of our nation. The sports and
cul tural adoption students are given free education and
training in their specialized areas. The students are al so
provided with hostel facilities within the canpus. The students

of cultural teamw | participate in various programres across
state.

File Description Documents

Upload any additional View File

information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

57
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File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year
(INR in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year
(INRin lakhs)

447. 625

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File
alocation, excluding salary

during the year (Data Template

4.2 - Library asa L earning Resource

4.2.1 - Library is automated using Integrated Library Management System (ILMS)

The Library uses an integrated nulti user Library nmanagenent
system that supports all in house operation of the Library. The
Easylib consists of nodul es on acquisition, catal oguing,
Circulation, serials, article indexing and OPAC. I n Wb OPAC
users can search the availability of books and

Jour nal s/ Magazines in the Library access a | ot nore useful
websites giving users information about the subject users are
studying. This Web OPAC is accessible fromusers own devices /
Conput ers.

Name | L MS Software : Easylib 6.4A version.

Nat ure of Automation : Fully automated.
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Version : Easylib 6.4A, Wb OPAC 4.3.3

Year of Automation : 2012

File Description Documents

Upload any additional View File

information

Paste link for Additional

Information Ni |

4.2.2 - Theingtitution hassubscriptionfor |A. Any 4 or nore of the above

the following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-

resour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File

journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-

journalsduring theyear (INR in Lakhs)

6. 71939

File Description Documents

Any additional information View File
Audited statements of accounts View File
Details of annual expenditure View File

for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login

data for online access) (Data for thelatest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year
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735

File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

43 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits IT facilitiesincluding Wi-Fi

Alva's Col |l ege always tries to ensure the functionality,
confort, safety and efficiency of the built environment by

i ntegrating people, place, process and technol ogy. Alva' s

coll ege has excellent IT facilities and a dedicated IT

Mai nt enance Team who work round the clock to ensure that al
hardware and software are up-to-date and function w thout any
problem Alva's college provides IT facilities to the students
to learn experinentally and also to gain access to the cutting-
edge technologies in the IT field. These systens have excel | ent
networking facilities with additional W-Fi routers in each

bl ock.

The IT facilities provided as support for academ c and
nonacadem ¢ activities include:

e Dedicated conputer |aboratories for students with |aser
printers.

e Departnments are facilitated with desktop conputers and
printers.

e Based on Curriculum conputer |aboratory software’s are
updat ed regul arly.

e Al desktop conputers are connected to Canpus NetworKk.

e Al conputer systens are connected to Uninterrupted Power
Supply facility.

e The internet bandw dth provided t hrough Canpus Network
and W-Fi facility is 100 Mops, which is nade avail abl e
to the students and staffs.

e Al the conputer systens have AMC supervi sed by System
Adm n of the coll ege.

e Bandw dth and Conputers are upgraded after annual
verification by System Adm ni strator.
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File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |

4.3.2 - Number of Computers

281

File Description

Documents

Upload any additional
information

No File Upl oaded

List of Computers

View File

4.3.3 - Bandwidth of internet connectionin | A. 7?7 50MBPS

the I nstitution

File Description

Documents

Upload any additional
Information

No File Upl oaded

Details of available bandwidth
of internet connection in the
Institution

View File

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during the year (INR in lakhs)

67. 7372

File Description

Documents

and expenditure on physical
facilities and academic support
facilities (Data Templates)

Upload any additional No File Upl oaded
information

Audited statements of accounts View File
Details about assigned budget View File
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4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms
etc.

The col | ege gives utnost inportance for the mai ntenance of its
resources. The mai ntenance team i ncl udes el ectricians,

pl unbers, carpenters, etc,. The 35 acre coll ege canpus has 125
cl assroons, 57classroons with LCD, 33 with internet
connectivity, 7 semnar halls and so on. There are 52

| aboratories and each one is equipped with its own safety
system Periodical maintenance and status of instrunents and
chem cals are duly recorded along with other data. The UG and
PG libraries of the college are under the supervision of the
Chi ef Librarian and are equipped with anenities like Inflibnet,
Easyl i b, WEBOPAC etc. The novenent registers for the staff and
students are mai ntai ned by respective sections. The

adm ni strative body of the college has franed separate rules
and regul ations for sports conpl ex, playground, synthetic track
and so on. The IT infrastructure of the coll ege has gone

t hrough upgradation as well. Internet speed is up to 100 Mops
and wel |l furnished conputer |abs are maintai ned. The col | ege
also maintains a fully-fledged nmultinedia studio which helps in
t he teachi ng-1earning process. The expenditure incurred during
the specified period for the physical and academ c facilities
of the college cane to a grand total of Rs. 38,08, 500.00 and
Rs. 29, 65, 220. 00 respectively.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://al vascol |l ege. confcol Il ege/faciliti
es/ procedur es- and-pol i ci es/

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

707
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File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

View File

Upload any additional
information

No File Upl oaded

Number of students benefited
by scholarships and free ships
provided by the Government
during the year (Data
Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by
theinstitution / non- gover nment agencies during the year

1334

File Description

Documents

Upload any additional
information

View File

Number of students benefited
by scholarships and free ships
institution / non- government

agenciesin last 5 years (Date

Template)

View File

5.1.3 - Capacity building and skills B. 3 of the above
enhancement initiatives taken by the
institution include the following: Soft skills

L anguage and communication

skills (Yoga, physical fitness, health and

hygiene) | CT/computing skills

skillsLife

File Description

Documents

Link to Institutional website

https://al vascol | ege. com

Any additional information

View File

Details of capability building
and skills enhancement
initiatives (Data Template)

View File
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5.1.4 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by the institution during the year

834

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by the institution during the year

834

File Description

Documents

Any additional information

No File Upl oaded

Number of students benefited
by guidance for competitive
examinations and career
counseling during the year
(Data Template)

View File

5.1.5 - TheInstitution has a transparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on
policieswith zero tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the
grievances through appropriate committees

B. Any 3 of the above

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual
harassment committee and
Anti Ragging committee

View File

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment
and ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year
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261

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

No File Upl oaded

Details of student placement
during the year (Data
Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

186

File Description

Documents

Upload supporting data for
student/alumni

View File

Any additional information

No File Upl oaded

Details of student progression
to higher education

View File

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State

gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State
gover nment examinations) during the year

3

File Description

Documents

Upload supporting data for the
same

View File

Any additional information

No File Upl oaded

Number of students qualifying
in state/ national/ international
level examinations during the

year (Data Template)

View File
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5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/national / international level (award for ateam event should
be counted as one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/ national / inter national level (award for ateam event should
be counted as one) during the year.

37

File Description Documents

e-copies of award letters and View File
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at uni
versity/state/national/internatio
nal level (During the year)
(Data Template)

5.3.2 - Institution facilitates students' representation and engagement in various administrative,
co-curricular and extracurricular activities (student council/ students representation on various
bodies as per established processes and norms)

Student’s council is a true denocratic students’ body, governed
by the class advisers and the Deans of the various streans

whi ch functions for the students with the objective of making
themto involve by providing themthe opportunities to devel op
| eadership and organi zing skills by carrying out various

coll ege activities throughout the academ c year and the

pl anni ng of the events and executing them the voice of student
counci | upholds the spirit of the college with possible concern
towards community wel fare whereas the council would be franmed
by the sel ective-nethod by the Acadeni c advisers of the
respective classes who will also be the class representatives
of the respective classes and they have the general

responsi bility of coordinating, directing and overseeing the
activities of students in the class but the academ c schedul e
for the entire year starts with the celebration of [|ndian

“I ndependence Day” where all the responsibilities are
officially taken up by the student council body but at the
col l ege the council has been guided by the various academ ¢ and
adm ni strative bodies, | QAC, Hostel food conmttee, O ganizing
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commttees of various departnents prograns, departnent advisory
committee, College Magazine commttee, Departnental News Letter

and Wal | Magazi nes,

Rovers and Rangers units etc.

Vari ous Forum associ ati ons, NSS, NCC,

File Description

Documents

Paste link for additional
information

https://al vascol | ege. com f orum

Upload any additional
information

No File Upl oaded

5.3.3 - Number of sportsand cultural events/competitionsin which students of the
I nstitution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

3

File Description

Documents

Report of the event No Fil e Upl oaded
Upload any additional No File Upl oaded
information

Number of sports and cultural
events/competitionsin which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

View File

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the
development of the institution through financial and/or other support services

The Association ains to encourage the nenbers to take active

interest in the acti
provi de assi stance f

pronote and encourage friendly relations anong all the nenbers,
provi de career counselling to students of the Coll ege and

est abl i sh schol ar shi
st udent s.

Any past student of

academ c year in the College is eligible to becone a nenber of

vities and progress of the Alna Mter,
or all round devel opnent of the Coll ege,

p progranmes for needy and deserving

t he Col | ege having studi ed at-|east one
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t he Association. O her nmenbers include Managenent and Pri nci pal
as Patrons, all outgoing students as |life nenbers, nenbers of
past teaching staff as honorary nenbers and all current
teaching staff as Associate nmenbers. Alummi have contributed to
devel opnent of the institution through val uabl e feedback,

gui dance and counselling to students.

It ains at enhancing enployability and entrepreneurial skills
anongst youth by coll aborating with the college for various
events so as to bridge the gap between academ a and cor por at e.

The Alummi are very active in pronoting, nentoring and gui ding
the current students of the College. It has al so worked
extensively in connecting the alumi with its Alma Mter

t hrough notivational tal ks, workshops by em nent Alumi at
various | evels. For instance, the BBA, BSC, B.Com departnents
invited a panel of alumi to talk about their career paths
after obtaining a Bachelors’ degree and al so wor kshops

Post Graduate departnment of Bi otechnol ogy al umi organised
Al umi sponsored conference.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.4.2 - Alumni contribution during theyear | A. ? 5SLakhs
(INR in Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Ingtitutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission
of the ingtitution

The governance of our institution is deeply rooted inits
vision and mssion, striving to nold a better tonorrow through
educational, cultural, and sports excellence. Qur dedi cated
faculty plays a pivotal role in actualizing this vision,
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commtted to inparting quality education, nurturing
intellectuals, cultural awareness, and sportsmanship, fostering
patriotic sentinent and responsible citizenship, and providing
mul ti di mensi onal | earning experiences. Wth wel |l -defined roles
and responsibilities, teachers devel op and i npl enent innovative
curricula, nentor students to achieve academ c excell ence,
encourage cultural and sports participation, and instill val ues
of patriotism respect, and enpathy. This effective governance
framewor k enabl es the delivery of world-class educationa
streans, nultidinmensional activities for overall student

grow h, cultivation of culturally rich and aware responsible
citizens, and preparation of young m nds for global excellence.
Qur faculty drives various initiatives, including research and
devel opnent projects, cultural and sports events, community
outreach prograns, and student nentorship and counseling.
Recogni zing the tireless efforts of our teachers, we

acknow edge and appreciate their contributions through regul ar
recogniti on and awards, professional devel opnent opportunities,
and performance-based i ncentives, enpowering themto enpower
our students to reach greater heights.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.1.2 - The effective leadership isvisible in various institutional practices such as
decentralization and participative management.

In our college, internal exam nation eval uati on and
departnental planning are decentralized. The undergraduate and
post graduate col |l eges of Alva s Education Foundation operate
with ablend of centralized and decentralized nmanagenent. This
structure ains to foster autonony and denocratic functioning
across various areas. The undergraduate faculty has the autonony
to conduct eval uations. The odd senester internal exam nation
i s conducted i ndependently, w thout adhering to any central

aut hority& gui del i nes. Each departnent nmanages the entire
process, from question paper preparation to eval uation.

Thi saut onony al l ows departnents to | everage their expertise in
pl anni ng and executing the eval uation process, benefiting the
foundation as a whole. The even senester internal exam nation
is centralised.
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Mor eover, the departnental planning of the undergraduate
college is decentralized. Departnents act as individual units
wi t hout central oversight, granting themthe freedomto plan
their activities. This autonony is desirable because
departnents are best suited to understand and execute their

pl ans, given their subject-specific expertise. The postgraduate
college follows a simlar structure, with even greater
decentrali zati on.

Departnments conduct both the first and second internal exans

i ndependently. They al so have autonony in their planning
processes, enabling themto devise and inplenent effective

pl ans annual ly. This decentralization has led to flourishing
departnents that provide high-quality education. Processes |ike
research have particularly benefited fromthis decentralized
approach. Overall, the decentralization across various branches
of the coll eges has been a significant factor in their growth
and continues to foster an environnent conducive to further
devel opnent .

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

Al vas Col | ege successfully deployed its strategic plan for the
academ c year, with a key focus on achi eving autonony. On My
31, 2023, the college was granted autononous status, marking a
significant mlestone in its devel opnent. This autonony all ows
the college to design its own curriculum offer innovative
prograns, and inplenent flexible assessnent nethods, aligning
nore closely wth industry needs. It al so opens opportunities
for enhanced research, inproved teachi ng nethodol ogies, and a
broader range of student activities. This achi evenent reflects
Alvas College's commtnent to academ c excellence and its

dedi cation to providing a dynam c, student-centered educationa
experience
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File Description Documents

Strategic Plan and deployment No File Upl oaded
documents on the website

Paste link for additional

information https://drive. google.com drive/folders/1g
t pCKdBwz oby USQMITDg3gTe5Nenpnf R?usp=dri ve
_link
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from
policies, administrative setup, appointment and service rules, procedures, etc.

The Col | ege functions under the governance of Alva's Education
Foundation . The *Chairman’ is the Chief Executive of AEF and
assisted by the Adm nistrative, Finance and HR O ficers with
staff The Principal is being the academ ¢ head of the Coll ege,
acts as a liaison between the Managenent and the University.

For the snooth governance of the academi c system the
responsibilities have distributed anong the Deans of Faculties
foll owed by t heHODof each section in UG and by the Coordi nators
in PG programmes. Apart fromthe Teaching Faculty Menbers, the
Lab Instructors and Attenders assist the departnments’ with
Labs. There is a separate wing of Library headed by the Chief
Librarian with assistants. Simlarly, the Departnent of

Physi cal Educati on headed by the Physical Education Director
and assisted by the Coaches. On the other hand, the Ofice of

t he Col | ege headed by the O fice Superintendent and assisted by
the C erks, Accountants and Attenders.

Apart fromthe above, the Coll ege has systens for students’
support and internal quality assurance |ike Student Wl fare
Oficers, Counselling Centre, Gievance Redressal Cell, Anti-
Raggi ng Cell, Wnen Devel opnent Cell, SC ST Cell, Anti-Sexual
Harassnment Cell, Human Rights Cell, Training and Pl acenent Cell
and Internal Quality Assurance Cell (IQAC). Al these bodies
are functioning as per the policies franed by the coll ege.

The appoi ntnent of staff has done in accordance with the
Recruitnment Policy of the College and the entire enpl oyees have
nmonitored by the Service Rule of AEF.
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File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the
institution webpage https://al vascol | ege. coml wp- cont ent / upl oa
ds/ 2024/ 08/ AC O ganogr am 2024. | pg

Upload any additional No File Upl oaded
information

6.2.3 - Implementation of e-governancein | B. Any 3 of the above
areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning) Document

Screen shots of user inter faces No Fil e Upl oaded
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Templ ate)

6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

The col | ege has nunber of welfare neasures for its staff. Both
the teaching & non- teaching staff concession in fee for their
students if they study in any institution of the foundation,
teaching- staff gets provident fund facility and non —teaching
staff also gets ESI benefits. Staff can take benefit of paid
maternity | eave which indeed helps with childcare. The
institution also provides transportation facility which is very
conveni ent. Sophisticated nedical facility is available in the
canmpus and the entire canpus is under CCTV surveill ance.

The availability of college canteens in the canpus and water
coolers along with lifts and parking facility adds to the
benefits. Anti-sexual awareness in the canpus is also crucial
part of the welfare neasures for the staff, and so is the
facility of counseling for both teaching and non-teaching
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staff. For the convenient of the staff, ATMfacility is

avail able at nultiple locations in the canpus and the
departnents are equipped with wired internet connectivity. The
college libraries offer access to online resources for free
which aids in the intellectual growmh of the staff. Student

wel fare officers and wardens are provided with unifornms and
food facility. The welfare neasures offered by the college
provi de both the teaching and non-teaching staff with the

whol esone and satisfactory work experience that benefits all

File Description

Documents

Paste link for additional
information

Ni |

Upload any additional
information

No Fil e Upl oaded

6.3.2 - Number of teachers provided with financial support to attend conferences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the

year

00

File Description

Documents

Upload any additional
information

No Fil e Upl oaded

Details of teachers provided
with financial support to attend
conference, workshops etc
during the year (Data
Template)

No File Upl oaded

6.3.3 - Number of professional development /administrative training programs or ganized
by theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

04
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File Description Documents

Reports of the Human No File Upl oaded
Resource Development
Centres (UGCASC or other
relevant centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional View File
information

Details of professiona View File
development / administrative
training Programmes
organized by the University for
teaching and non teaching staff
(Data Template)

6.3.4 - Number of teacher s under going online/face-to-face Faculty development

Programmes (FDP) during the year (Professional Development Programmes, Orientation

/ Induction Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the

year

45

File Description Documents

IQAC report summary No File Upl oaded

Reports of the Human No File Upl oaded
Resource Development
Centres (UGCASC or other
relevant centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

Facul ty Sel f- Appr ai sal

The self-appraisal formfor faculty nmenbers at Alva's Col | ege
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is designed to provide a conprehensive eval uation across
various criteria, including: Teaching Effectiveness, Research
Initiatives, Use of ICT in Teaching and Invol venent in

Uni versity Academi c Duties

Al faculty nenbers are required to conplete this appraisal
formannually. The forns are reviewed and commented on by Heads
of Departnents (HODs), Deans/ Coordinators, and the Principal.
Constructive feedback is provided, highlighting both strengths
and areas for inprovenent. The Principal acknow edges good
performance and offers suggestions for professional grow h.

St udent Feedback on Faculty

At the end of each acadenm c year, students provide feedback on
faculty nmenbers based on evaluation criteria that include
academ c excellence and the ability to notivate students. If a
faculty nmenber receives unsatisfactory feedback, the Principal
provi des specific areas for inprovenent.

Non- Teachi ng Staff Feedback

Simlar to faculty nenbers, non-teaching staff also receive
f eedback ai nmed at enhancing perfornmance and fostering
pr of essi onal devel opnent.

This structured apprai sal and feedback systemat Alva's Coll ege
ensures conti nuous i nprovenent and professional growmh for all
staff nmenbers, contributing to the overall quality of education
and adm nistration at the institution.

File Description Documents
Paste link for additional
information https://drive.google.conmdrive/folders/1D
Ad5Li _zDBG&igh6j 1al DAGSO5x2Jx00l 2usp=dri ve
_link
Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the
various internal and external financial audits carried out during the year with the mechanism
for settling audit objections within a maximum of 200 words
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The Col | ege has established a nechani smfor conducting internal
and external audits on the financial transaction every year to
ensure financial conpliance. Internal audit is conducted
regularly by the internal financial commttee of the coll ege.
External audit is conducted once in every year by an external
agency.

The nmechani sns used to nonitor effective and efficient use of
financi al resources are as bel ow

1. Before the commencenent of every financial year,
principal submts a proposal on budget allocation, by
consi dering the reconmmendati ons made by the Deans and
Heads of all the Departnents to the managenent.

2. Col |l ege budget include recurring expenses such as sal ary,
electricity, internet charges, maintenance cost,
stationery, other consunmable charges etc., and non-
recurring expenses |like |ab equi pnent purchases,
furniture etc.,

3. The expenses will be nonitored by the accounts depart nent
as per the budget allocated by the managenent.

The external financial audit is conducted by the External Audit
teans of P. DEVKUVAR & CO MANGALURU. The Internal Audit of the
Col | ege makes a thorough audit of the expenditures of the

coll ege. The Audit Departnent works under the direct control
and supervision of the Financial Advisor of P.DEVKUVAR & CO
MANGAL URU.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
duringtheyear (not covered in Criterion |11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

00
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File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants No File Upl oaded

received from of the non-
government bodies,
individuals, Philanthropers
during the year (Data
Template)

6.4.3 - Ingtitutional strategies for mobilization of funds and the optimal utilization of resources

Al vas Col |l ege has effectively adopted institutional strategies
for the nobilization of funds and the optinmal utilization of
its resources. The college has made significant use of its
audi toriuns by hosting a variety of prograns, including
festivals, guest tal ks, workshops, orientations, and
conferences. This diverse usage not only maxim zes the utility
of the infrastructure but also ensures that the facilities
serve nmultiple educational and extracurricul ar purposes,
fostering a dynam c | earning environnent for students and
faculty alike.

In terms of fund nobilization, Alvas Coll ege has established
strong connections wth entrepreneurs and alumi, securing

val uabl e sponsorships for various events and initiatives. These
col | aborati ons have played a pivotal role in funding |arge-
scal e events and ensuring that the college can maintain and
expand its academ c and extracurricular offerings. The active

i nvol verent of alummi, in particular, fosters a sense of
comunity and gives back to the institution, enabling continued
growt h and devel opnent. By strategically leveraging its
resources and form ng nutually beneficial partnerships, Alvas
Col | ege ensures that both its physical infrastructure and
financial resources are utilized to their full potential,
ultimtely enhancing the educational experience for all

st akehol ders i nvol ved.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information
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6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for
institutionalizing the quality assurance strategies and processes

Usage of online platformand devel opnent of e contents in
teaching and | earning:- The coll ege has been using ICT tools in
teaching and | earning process. Al the faculty nenbers were
usi ng Google classroomto deliver the study materials, nessages
to students and to submt the assignnments. Due to pandem c
turbul ence, further extension of ICT tools for teaching and

| earning took place in the formof Google neet/zoonml G sco
webex . All the faculties conducted online classes as per their
departnental tinme table. In addition to this nost of the
departnments conducted webi nars, special guest |ectures, NCC and
NSS cl asses through online. 2) Value education up gradation

t hrough Extension activities:- College has adopted a system of

i nvol venent of teachers & students in val ue based extension
activities to share and gain know edge of humanity and service.
During the pandem c, Alva's college staff nenbers and students
i nvol ved in hel ping the society who suffered through. Conducted
yoga day and environnent day progranmme.

File Description Documents

Paste link for additional
information https://drive.googl e.comdrive/u/0/fol der
s/ 1DEvJKEpBUnMAI KYi DO6f Jt GKbB- GbYi 6

Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

Regul ar review. Based on the academ ¢ schedul e, departnent al

pl ans are prepared by the departnents, cells and foruns for

i npl erentation. Then, reviews are carried out at the HODs and
co-ordinators neeting. College has a very good system of nentor-
mentee to find out the student issues and their requirenents
once in a nonth and it will be addressed with concerned

HODs/ Deans/ Coordi nators. All these reviews addressed in | QAC
and plan of action is prepared. College has formative and
summati ve node of exans to evaluate the students and teaching
and | earni ng process ,structures and net hodol ogi es of operation
and | earni ng outcone of the course taught. Reviews of progranme
out cones and course outcones for the benefit of the students
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have been done.

Annual reviews: | QAC has conducted neeting with HODs and
coordinators to review their overall annual performance of the
departnent agai nst their annual perspective plan and | QAC
requi renents. These initiative provide an anple opportunities
to inprove their performance at the end of the each senester.

| QAC col | ects feedback on staff fromthe student to revi ew
their performance and accordingly interacts with each staff.
Simlarly 1QAC reviews staff appraisal performance of each
staff and accordingly action plan has been nmade. Each head of
the departnent in the presence of principal and adm nistrative
of ficer and | QAC co-ordinator a periodic curriculumfeed back
has been collected fromenpl oyees al umi , parents and teachers
which is reviewed by the | QAC

File Description Documents

Paste link for additional

information https://drive. google.comdrive/u/0/folder
s/ 1r 2PdvhwlRvZvkl 9bsKZCOFpcl X2J1hF6a

Upload any additional View File

information

6.5.3 - Quality assuranceinitiativesof the |B. Any 3 of the above
institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiatives with other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
inter national agencies (1SO Certification,
NBA)

Page 105/115 03-12-2024 10:28:58


https://drive.google.com/drive/u/0/folders/1r2Pdvhw1RvZvkl9bsKZOFpcIX2J1hF6a
https://drive.google.com/drive/u/0/folders/1r2Pdvhw1RvZvkl9bsKZOFpcIX2J1hF6a
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImJEY3kyMmdhc2J0L0xwUEFxS2RDNlE9PSIsInZhbHVlIjoiK0JiU2NPaVF5enkvWWZ6ZHZxeEJlRkppdjNUc3ZXaEJVZ05VWUxjL2wwT0REcWdFZHVJZHlORjVlSldpZTBVOCIsIm1hYyI6IjFkMmNlNzlhZmRiNDg0ZTg3YjhlYmFmMmJiZDUyNjdjMTA1OTFjMTU2ZTkxMThiY2UyZGQ2ODk0MGQ3MjgzZGIiLCJ0YWciOiIifQ==

File Description Documents

Paste web link of Annual

reports of Institution https://drive. google.com drive/u/0/folder
s/ 1DEvJKEpBUhMAI KYi DO6f Jt CKbB- (bYi 6

Upload e-copies of the No File Upl oaded

accreditations and

certifications

Upload any additional No Fil e Upl oaded

information

Upload details of Quality View File

assurance initiatives of the

institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The best educational institutions are those that are fair to
all students, nmale or fermale. The institution maintains gender
equity by giving equal opportunities for boys and girls to
participate in various events organized in the coll ege and
inter college events, being the class representatives etc.
WOIenN resource persons are invited to set an exanple for the
students. The study naterials in the classroomteaching are

pl anned in a way to connect both the genders in the class.

The col | ege has an i ndependent counseling center, BELAKU to
hel p the students with their grievances. CCTVs are installed

t hroughout the canmpus for the safety of the students. There is
a separate rest roons attached to washroons for the girls to

rel ax. Separate register is maintained by the wardens to record
t he novenent of hostel inmates. The wonen devel opnent cell
organi zed i nauguration of wonen’s cell and unveiling the enblem
of the cell in order to organize many nore programmes in
supports of girl students.
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File Description Documents

Annual gender sensitization
action plan https://drive.google.comdrive/folders/1j

OWEQ vgl | UNbSUTOCKUUDQGTT Sf Dg-

d?usp=drive_link

Specific facilities provided for
women in terms of :a. Safety Ni |
and security b. Counseling c.
Common Rooms d. Day care
center for young children e.
Any other relevant information

7.1.2 - TheInstitution hasfacilities for B. Any 3 of the above
alternate sour ces of energy and energy
conservation measures Solar

energy Biogas plant Wheelingto the
Grid Sensor-based energy conservation
Use of LED bulbs/ power efficient

equipment
File Description Documents
Geo tagged Photographs View File
Any other relevant information No Fil e Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid
waste management Biomedical waste management E-waste management Waste recycling
system Hazardous chemicals and radioactive waste management

The solid wastes of the college are dunped in the small waste

bins which are placed in several places, which will be dunped

into the big bins by the housekeeping staffs regularly, later,

it is segregated in a proper manner. The little anount of paper
waste i s disposed through vendors.

The liquid waste generated fromthe science | aboratories,
hostel s and canteens are recycled at the coll ege’s sewage
treatment plant, and supplied to all the gardens maintained in
the col |l ege canmpus. Everyday around 1200 L of recycled in this
pl ant .

In our college there are no such departnents that will produce
Bi o- nedi cal waste and the | aboratories of departnents |ike UG
and PG Zool ogy are not conducting any experinents or research
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activities that wll

can say our canpus is a Bio-nedical

The chemicals used in the | aboratories of the college are not
much hazardous in nature, hence they wll be disposed

efficiently in the respective departnents.

produce Bi o-nedical waste. Therefore we
waste free canpus.

File Description

Documents

Relevant documents like
agreements/ MoUs with
Government and other
approved agencies

No File Upl oaded

Geo tagged photographs of the
facilities

View File

7.1.4 - Water conservation facilities
availablein the I nstitution: Rain water
harvesting Bore well /Open well recharge
Construction of tanks and bunds Waste
water recycling Maintenance of water
bodies and distribution system in the

campus

A. Any 4 or all of the above

File Description

Documents

Geo tagged photographs /
videos of the facilities

View File

Any other relevant information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for
greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of bicycles Battery-powered

vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic
5.Landscaping

A. Any 4 or Al of the above
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File Description Documents

decisions circulated for
implementation

Geo tagged photos / videos of View File
the facilities
Various policy documents/ View File

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by the

institution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through
thefollowing 1.Green audit 2. Energy
audit 3.Environment audit 4.Clean and
green campus recognitions/awar ds 5.
Beyond the campus environmental
promotional activities

D. Any 1 of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

No File Upl oaded

Certification by the auditing
agency

No File Upl oaded

Certificates of the awards
received

No File Upl oaded

Any other relevant information

View File

7.1.7 - TheInstitution has disabled-friendly,
barrier free environment Built
environment with rampg/liftsfor easy
accessto classrooms. Disabled-friendly
washrooms Signage including tactile path,
lights, display boards and signposts
Assistive technology and facilities for
persons with disabilities (Divyangjan)
accessible website, screen-reading software,
mechanized equipment 5. Provision for
enquiry and information : Human
assistance, reader, scribe, soft copies of
reading material, screen reading

B. Any 3 of the above
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File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software No File Upl oaded
procured for providing the
assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and
other diversities (within 200 words).

Students belonging to different caste, religion, regions are
studying in our college wthout any discrimnation. The
institution believes in equality of all cultures and
traditions. The institution has diverse socio-cul tural
background and different linguistic. It is the responsibility
of the educational institution to build a nation of youth who
are noble in attitude and norally responsible. In this regard
Alva's college stand to its vision 'Mulding better tonorrow

t hrough educational, cultural and sports excellence'. The
education provided here leads to the creation of a contented
mnd to share and rejoice with the community. The col |l ege
organi ses prograns on account of the religious festivals |like
|ftar, Christnas, and Deepavali and on account of regional
festivals. Participation of students in these prograns devel ops
communal awar eness and creates oneness anong the different
student diversities.. College, through the |anguage depart nent
organi zes various events for all the students on different
occasions like the, H ndi Day, UVANG etc. The activities
explore linguistic potential and create |ove towards the

| anguages. These cel ebrations and ot her such activities provide
for an inclusive environment by bringing students and teachers
wi th diverse background on single platformto create inclusive
envi ronnment .
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File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
I nstitution)

Any other relevant information No File Upl oaded

7.1.9 - Sengitization of students and employees of the Institution to the constitutional
obligations: values, rights, duties and responsibilities of citizens

On 24 novenberv2023, the departnent of humanities at Al vas

coll ege organized a witten quiz conpetition in celebration of
Constitutional Day. On 28th Novenber 2023 national constitution
was cel ebrated and the chief guests were Dr. V. Sudesh , Dean
of Bangal ore University Law Col | ege, and Advocate Akash Raj
From Kar nat aka State Hi gh court.

Apart fromthis, Indian Constitution is taught as a conpul sory
paper, for all the under graduate students, as per the

Mangal ore University syllabus. The syllabus throws |ight on
topics |ike the structure and principles of the constitution.
The fundanental rights and directive principles of the
constitution, the governnent of the union, the governnent of
the states, the judiciary and the adm ni strative organization
and constitution.

File Description Documents

Details of activities that
inculcate values; necessary to |htt ps://drive. googl e. com drive/fol ders/ 1K

render studentsin to Znj | G VhOVAc8cVgi Df E11g-
responsible citizens hPA15Lx?usp=drive_I|ink

Any other relevant information
Ni |

7.1.10 - Thelnstitution hasa prescribed B. Any 3 of the above
code of conduct for students, teachers,
administratorsand other staff and
conducts periodic programmesin this
regard. The Code of Conduct isdisplayed
on thewebsite Thereisa committeeto
monitor adherenceto the Code of Conduct
I nstitution or ganizes professional ethics
programmesfor students,
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teachers, administrators and other staff
4. Annual awar eness programmes on Code
of Conduct are organized

File Description Documents

Code of ethics policy View File
document

Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc.,

in support of the claims

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days,
events and festivals

Col | ege organi zes all these activities throughout the academc
year to pronote holistic devel opnent of students. The

cel ebration of these activities and inportant events,
commenor ati ve days, festivals pronote noral values in the
students . It also helps in spreading and maintaini ng communal
har nony. The Col | ege nakes trenendous efforts in cel ebrating
the national and international days, events and festivals

t hroughout the year. |In academ c year 2023-24, we cel ebrated
the follow ng days |ike |Independence Day, Gandhi Jayanthi,
Republ i ¢ Day.

File Description Documents

Annual report of the No File Upl oaded
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information No Fil e Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

1. Adoption schene for neritorious, sports, cultural and other
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student s.

2. To encourage the highly neritorious students who have
excelled in sports and cultural activities.

3. Adoption prograns enhance the students to explore the

i nnovative world. Candidates are sel ected based on the
foll owi ng sub-categories: Cultural adoption, Sports adoption.
Merit based adopti on.

4. The sel ection begins with obtaining of applications, which
will be short listed by the Chairman, based on the performnce
in the respective field

5. Students under the cultural, sports, nerit-based adoption
schenmes have secured ranks and other distinctions in their
respective areas.

6. It is felt that nore trained personnel required in order to
nmoul d the students under the aforesaid schene.

1. Prof essional and Personality Devel opnent Training Programe

2. Cuide students to choose right career ,devel opnent of self-
confi dence.

3. Devel opi ng professionalismanong themthrough proper training
programmes is the chall enge.

4. The placenent cell and placenent commttee hel ps in planning
training prograns for the students.

5. : Each training is providing students a neani ngf ul
know edge, usable skills, and recogni zed qualifications.
Thr ough the canpus drive students are placed in reputed
conpani es.

6. nost chal |l engi ng aspect of is how to organi zetrainingto be
successful and neaningful for all the different courses.
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File Description Documents

Best practicesin the
Institutional website https://al vascol | ege. conl naac/ best -

practices/

Any other relevant information
Ni |

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

The college is progressing to realize its vision, priority and
t hrust area of producing the best talented sportsnmen for our
Country. Vision statenent of Alva' s college specifically drives
the college at integrating athletics and rural ganes with the
academ c process. Supporting the students with sports talent to
achieve the best in the sports and to represent our country in
the respective sport events has been the best practice since
the inception of the college. The college is known for the
successful integration of cultural and sport activities with
academ cs.

The students have participated in nmany Khelo India university
ganmes and won gold, silver and bronze nmedal in events such as
athletics, weight lifting etc. The students who participated in
Al India inter university kabaddi chanpi onshi p bagged gol d
medal . One of our students had won best physi que chanpi onship
al so.

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

To strengthen the curriculumdelivery, skill and val ue based
education along with main subjects and to i nprove feedback
nmechani sns. Strengt heni ng of online node of teaching and

| earning as per the situations, staff FDP programmes
,innovation in assessnent nethodol ogy, to convert class room
into discussion roomand to incul cate student centric pedagogy;
To strengthen research rel ated workshops, semnars and invited
t al ks, enhanci ng nore nunber of research publication; to have
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nore nunber of collaboration with other institutions for
research, academ c and internships, job trainings, and to
conduct nore nunber of extension activities along with

nei ghbouring organi zations; To strengthen IT infrastructure and
sports and cultural activities related requirenments; To conduct
of alummi sponsored activities, enhancing placenent & training
activities, to organize nore nunber of literary, cultural and
sports activities, to conduct inter departnental and inter

col l egi ate conpetitions and to guide students in connection to
vari ous schol arshi ps; Enhanci ng revi ew nechani sns, nore
provisions to staffs to attend professional devel opnent
prograns ; To conduct nore nunber of gender and environnent al
prograns, enhanci ng nore nunber of prograns in connection to
heal th and hygiene for girls.To procure nore nunber of recent
publ i shed books for the library.
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